[image: image1.png]



HALTON SAFEGUARDING CHILDREN BOARD

ANNUAL REPORT 2006-2007 

AND

BUSINESS PLAN 2007-2009
CONTENTS

	  Foreword by the Chair, Halton Safeguarding Children Board
	

	1.   Establishing the Halton Safeguarding Children Board - the national context


	4

	2.   Key areas of activity
	6

	3.   The structure of the HSCB


	10

	4.   The HSCB’s strategic links within Halton and in the region


	15

	5.   Key achievements of the HSCB in 2006 - 2007


	18

	6.   The work of the HSCB sub-groups 


	23

	7.   Reports from partner agencies - achievements and challenges 


	29

	8.   Performance information


	42

	9.   Budget 2006-2007
	50

	10. Key objectives and Business Plan for 2007-2009
	52

	APPENDICES


	

	1.   Membership of the HSCB, the Executive Board and the Sub-groups

2.   Terms of reference for the HSCB
	

	3.   Terms of reference for the Executive Board

4.   Terms of reference for the Sub-groups

5.   Training courses delivered during the year 


	


FOREWORD

This has been a challenging, but very fruitful, first year for our new Halton Safeguarding Children Board - the ‘HSCB’ - and I am pleased to present this Annual Report on our activities to our partner agencies and to the children, young people and adults throughout the borough.

Protecting our children and young people from harm, and supporting and preparing them through to adulthood, has always been central to the planning and provision of services in Halton. The demands on public services in recent years have been immense, but the commitment of all agencies in Halton to improving the lives of children and their families has not diminished. 
Establishing the new HSCB has involved much commitment and hard work by the individuals and agencies that form this new partnership, and, while we have lost some long-standing representatives from the Area Child Protection Committee that preceded the new Board, our work over this year has consolidated many of their initiatives, as well as developing new ideas and taking on new responsibilities.

In linking directly to the central strategic planning body for children and young people in the borough – the Alliance Board – the HSCB is well placed to ensure that our services to those children and young people continue to improve, and that their safety and welfare remains the borough’s over-riding priority. This strategic link also allows us to bring children, young people and their families into the HSCB’s decision-making and planning processes, so that their own experiences and ideas can help shape ongoing policy and practice.  

This Annual Report describes the achievements of the HSCB over the past year, and highlights the work that has been done by all its partner agencies in continuing to strive for a safe, healthy and nurturing environment for all our children and young people in Halton. The new HSCB is very different from the ACPC that preceded it, and I and my colleagues on the Board are able to report that we now have a firm basis on which to consolidate and build on our achievements in the years to come. 
Audrey Williamson

Chair, Halton Safeguarding Children Board

SECTION 1

ESTABLISHING THE HALTON SAFEGUARDING CHILDREN BOARD

THE NATIONAL CONTEXT

1.1 Every Child Matters

Following the death of Victoria Climbie, and the resulting public inquiry by Lord Laming in 2003, the government fundamentally reviewed how services to children and young people should be organised and provided, and how agencies should work together. Central to this review was the concern for how children can be best safeguarded, and how their welfare can be more effectively promoted. 
The resulting government programme of national and local action – “Every Child Matters: Change for Children” – is involving a transformation of the child and family support systems in all local authority areas. The ultimate aim of this transformation is to improve the lives of all children and young people, with a focus on five key outcomes:

· being healthy – physical and mental health

· being safe – protection from harm and neglect

· enjoying and achieving – education and training

· making a positive contribution – to society

· social and economic well-being

The Every Child Matters programme is now enshrined in law through the Children Act 2004, and all local authorities are in the process of making fundamental organisational changes to implement new legal requirements to more effectively promote the five outcomes. One of these key requirements has been the establishment of new Local Safeguarding Children Boards (LSCBs) from 1 April 2006, replacing the long-standing Area Child Protection Committees (ACPCs).

1.2 Local Children’s Safeguarding Boards

Part of the government’s guidance in relation to the implementation of Every Child Matters has been the revised publication, in 2006, of “Working Together” – the key document that governs how agencies should cooperate in safeguarding children and promoting their welfare. This new ‘Working Together’ (2006) sets out how each local authority must establish a Local Safeguarding Children Board as the statutory mechanism for agreeing how relevant organisations in their area will achieve these aims. 
The LSCB is not responsible for the operational work of each of these organisations. However, it is responsible for:

· coordinating, across the local authority area, what each organisation does in   

    safeguarding and promoting the welfare of children

· ensuring the effectiveness of what each organisation does

While the LSCBs are centrally concerned with ensuring that children and young people achieve the “being safe” outcome – protection from harm and neglect – they are also developing their duties with regard to the other four outcomes. To do this, they are expected to coordinate their work with other structures and strategies, some of which are also in the early stages of development. For example, while LSCBs must maintain an independent voice and identity, they need to operate in the context of new Children’s Trust arrangements, and there must be close involvement in all strategic planning that takes place in relation to the development of local   services for children (e.g. the development of Children and Young People’s Plans). 

This Annual Report describes the considerable progress that has been made in setting up and developing the LSCB here in Halton during its first year. While much of the work has been a continuation of the business of the previous ACPC, the transition to the Halton Safeguarding Children Board has brought many additional challenges. As can be seen from the national context, this has come at a time of enormous change for both the local authority and many of its partner agencies, and has involved much commitment and work from both individuals and from organisations as a whole. 

SECTION 2

HALTON SAFEGUARDING CHILDREN BOARD – KEY AREAS OF ACTIVITY

The work and responsibilities of the new HSCB are very different from the pre-existing Area Child Protection Committee – the ACPC.

2.1  The new responsibilities

The focus of the HSCB’s work is on those children and young people, aged 0-19 years, who reside in Halton and who have complex needs and compromised parenting, and who require a multi-agency response to ensure that they are safeguarded and that their welfare is promoted.

While the ACPC was established many years ago as a result of government guidance, the new HSCB is a ‘statutory’ body which means that its functions, responsibilities and how it organises itself are laid down by law, in the Children Act 2004. This Annual Report explains in detail what the new Board’s activities have been during its first year of operation, but we can summarise its new responsibilities as follows:

· Developing a wide range of polices and procedures that govern how all the agencies in Halton work to safeguard and promote the welfare of children. These include:

· multi-agency child protection procedures

· clear thresholds that determine when various agencies intervene in families to safeguard children

· the recruitment and supervision of all adults who work with children

· investigating allegations of abuse against adults who work with children

· cooperating and working with Halton’s local authority neighbours and their Local Safeguarding Children Boards

· Communicating and raising awareness in Halton around how children can be safeguarded and have their welfare promoted, and how this is everybody’s responsibility

· Ensuring that all children who are ‘privately fostered’ within the borough (not living with their immediate relatives) are identified, and that their progress is monitored and reviewed and that their carers are supported where necessary

· Monitoring and evaluating the effectiveness of what is done in Halton by all HSCB partners around safeguarding practice, and advising on how they can improve

· Commissioning and organising training around good safeguarding practice for staff and volunteers in all relevant agencies in the borough 

· Being involved in Halton’s planning and commissioning processes to ensure that they all take into account the safeguarding and promotion of children’s welfare. This involves linking with other strategic structures within Halton, such as the Alliance Board and the emerging Children’s Trust

· Monitoring all child deaths that occur in Halton, and reviewing individual cases where children have died or been seriously harmed and where abuse or neglect is suspected

· Engaging in various other areas of activity where concerns about children and young people’s welfare have been highlighted locally. One example of this, for the HSCB, has been around bullying

2.2  Our vision for children and young people

The Halton Safeguarding Children Board (HSCB) has a very clear vision that places safeguarding at the centre of the borough’s overall commitment to supporting and valuing the community it serves:

“All children and young people in Halton will grow up and thrive in safe environments, communities, homes and families. Where children are harmed, or at risk of harm, all agencies will actively cooperate to promote their welfare”.

This vision embeds the work of the HSCB firmly into the overall Children and Young People’s Plan that has been endorsed by Halton’s Alliance Board.

While the HSCB contributes to all the five outcomes for children and young people, its particular focus is on keeping children and young people safe from maltreatment, neglect, violence and sexual exploitation, and it is seeking to do this through promoting high standards of safeguarding work and by fostering a culture of continuous improvement.

2.3  Key areas of activity

The HSCB safeguards and promotes the welfare of children and young people aged 0-19 years in three main ways:

i) Identifying and preventing harm in respect of all Halton’s children

The HSCB has been active in:

· increasing the understanding of safeguarding issues in the professional and wider community, and promoting the message that safeguarding is everybody’s responsibility. The Training Sub-group has taken the lead in raising awareness amongst professionals, and the HSCB’s Safeguarding Development Officer has begun to raise the issue within community groups, and will continue to forge these links. The Safe Parenting Handbook is in the final stages of preparation ready for distribution and will eventually go to all households in Halton.

· monitoring the effectiveness of individual organisations in carrying out their duties to safeguard and promote the welfare of children. The self assessment audit tool, that is being completed by HSCB member agencies and schools, is a mechanism to support this work (see Section 6.3 below) 

· making sure that children and young people, and adults, know where to go when they have concerns. The Training Sub-group, as part of its publicity and marketing strategy, has publicised this information; more details can be found in Section 6.4 below.

ii) Working proactively with certain target groups

The HSCB aims to target particular groups who may be at particular risk, but who are not subject of formal child protection enquiries, such as:

· children in families who have been identified as being ‘in need’ under the Children Act 1989, but where they are not at risk of ‘significant harm’

· children who are potentially more vulnerable than the general population, such as children living away from home. The HSCB has led a publicity campaign in order to raise awareness about children living in ‘private fostering’ arrangements, and this has involved the use of local newspapers and radio. A protocol has also been agreed between the local authority, the police and providers of residential and foster care, detailing actions to be taken to protect children who are missing from care
The HSCB is overseeing the implementation of Halton’s Child in Need Strategy, which aims to ensure that children and families receive the support that is necessary to prevent the need for more intrusive protective measures. Associated multi-agency procedural guidance was issued in January 2007 to support this strategy.

iii) Working responsively with children about whom there are actual concerns

The HSCB works to protect those children who are suffering, or are at risk of suffering, harm, including children abused and neglected within families. This includes a range of concerns:

· children suffering emotional or physical harm in the context of domestic abuse. Specific training has been provided to agencies working with families where such abuse is suspected or has been evident

· children harmed as a consequence of substance misuse within their families. Members of the HSCB are progressing the Hidden Harm Action Plan, which includes training for agencies in this area, and a report is soon to be presented to the Board

· children abused by adults known to them outside their families 

· children who are harmed by their professional carers within institutional settings, or anywhere else where they are cared for away from home. The Policy and Procedures Sub-group has drawn up a set of principles to ensure safe staff recruitment and supervision practice, and the Training Sub-group has organised multi-agency training on this issue. A Local Authority Designated Officer’ (LADO) has also been appointed with a new responsibility that involves the oversight of investigations into allegations against professional carers. Information on such investigations is provided on a quarterly basis to the HSCB. 

· children who are harmed by strangers. This is a particular focus of the work of the Policy and Procedures Sub-group for next year, and is highlighted in the Safe Parenting Handbook where information is included about babysitting arrangements 

· children abused by other young people. As indicated in the Business Plan for next year, this has been highlighted as a priority issue by the HSCB

· children who demonstrate abusive behaviour towards others. Developing skills to work with these young people is a focus of the HSCB’s multi-agency training, as is the raising of awareness generally about this issue to relevant agencies 

· children involved in child exploitation. The HSCB are exploring an awareness raising event during the coming year, and this will be an ongoing priority for the Policy and Procedures Sub-group 

A specific Threshold Protocol has been introduced by the HSCB for identifying children who may be at risk of neglect, and this includes a helpful tool (a Neglect Threshold Matrix) to assist practitioners when they are investigating such concerns.  

SECTION 3

THE STRUCTURE OF THE HALTON SAFEGUARDING CHILDREN BOARD

3.1  The overall structure

The Halton Safeguarding Children Board (HSCB) was formally established by Halton Borough Council in February 2006, ahead of the government’s timetable of 1 April 2006. This first meeting agreed the terms of reference for the Board, and confirmed how it would link into the wider strategic structures across the area. These decisions were subsequently ratified by the Alliance Board.

The HSCB deals with business at three levels:

· the main Halton Safeguarding Children Board, that has met every two months

· an Executive Board, that has recently been established and which will meet more frequently

· four Sub-groups, that have continued the work of the ACPC Sub-groups and which report to each meeting of the main Board

Written minutes are taken at each of these forums, and agreed by the main Board.

The members of the main Board, the Executive Board, and the four Sub-groups – and the agencies they represent - are detailed in Appendix 1of this report.

The work of the HSCB is supported by a newly established staff team, the details of whom are outlined below in this Section.

3.2  The Halton Safeguarding Children Board

The HSCB now has a wider and more strategic role than its preceding ACPC. While certain members of the ACPC do not now sit on the new main Board, the continuation of the Sub-group structure has been important in retaining the expertise of some of these individuals. To provide a greater degree of independence for the new Board, Audrey Williamson, Operational Director of HBC Health and Community was appointed Chair at the first meeting. 

The membership of the Board has grown over the past year, as it has developed and reviewed how it has been working, and it now encompasses all appropriate local agencies. In addition to these main members, each agency has been able to nominate a deputy to attend Board meetings in their absence.

Since its first meeting in February 2006, the Board has met seven times on the two-monthly basis that is laid down in its terms of reference, and there has been good attendance at all meetings. The matters it has dealt with have been wide-ranging, from the progression of issues from previous ACPC business, through to dealing with fresh imperatives arising from its new and wider safeguarding responsibilities. Details of this work are set out in Section 5.2 of this report, but the broader strategic achievements of the Board have included:

· approving the operational structures and terms of reference for the various groups within the HSCB 

· agreeing financial and other arrangements to support the infrastructure of the HSCB

· agreeing and implementing a comprehensive Business Plan for 2006-9

· ensuring that the work of the HSCB is consistent with, and supports, the Halton Children and Young People’s Plan

· the HSCB’s Executive Board assuming the function of Partnership Board to the Halton Children in Need Mini Children’s Trust

· agreeing a framework for the joint planning and commissioning of children and young people’s services

· monitoring the quality and scope of safeguarding practice in Halton, through the regular receipt of performance management information 

· the appointment of the HSCB’s support team to take the work of the Board forward (see Section 3.5 below)

· the approval and launch of Halton’s Children in Need Strategy and associated procedural guidance

In addition to the formal Board meetings, the HSCB met as a team in December 2006 for an Away Day, to review and revise its Business Plan for 2007/9.

The terms of reference for the HSCB can be found in Appendix 2 of this report. They set out the overall vision for the Board, and detail its aims, core objectives, functions, and key areas of activity.

3.3  The HSCB Executive Board

The growth in the size of membership within the HSCB, and the wide role and remit of the safeguarding agenda, has already created pressures on the decision-making processes. The Board, therefore, established, in December 2006, an Executive Board which will increasingly become the ‘work horse’ behind the main Board, and which is already allowing more effective and timely decision-making. It reports on its work to each meeting of the main Board.

In addition, the Executive Board has recently assumed the function of  Partnership Board to the Halton Children in Need Mini Children’s Trust.

The terms of reference of the Executive Board are attached to this report in Appendix 3, but its main functions are to:

· monitor and take forward the work that is undertaken by the main Board between Board meetings

· co-ordinate the activities of the four Sub-groups

· agree and monitor the HSCB budget 

· monitor outcomes and targets agreed by the main Board, to ensure that strategic plans are kept on track

· identify national and local initiatives that require a response from the main Board

The Executive Board is chaired by the Operational Director Vulnerable Children, of HBC Children and Young People’s Directorate, and has met on two occasions since its inception. It is initially meeting monthly, but this is likely to become two-monthly in the longer term. 

Member agencies are:

· Children and Young People’s Services (HBC)

· Chairs of the HSCB Sub-groups

· PCT

· Police

· HBC CYPD Commissioning Manager

· HSCB Manager

· Lead Officer for Children in Need, Mini Children’s Trust

The Executive Board can, in addition, consult other agencies and organisations or invite them to participate in meetings as required.

3.4  The Sub-groups

The HSCB has continued with the Sub-group structure that had been developed by the preceding ACPC. Four Sub-groups have met on a regular basis throughout the year:

	· Policy and Procedures  
	-  reviews, develops and updates safeguarding   

   policies and procedures as required



	· Screening
	-  responsible for two specific functions of the 

   HSCB concerning Child Deaths and Serious   

   Case Reviews



	· Scrutiny and Performance 
	-  monitors and evaluates the effectiveness of  

   what is done by the HSCB and individual     

   partner agencies



	· Training
	-  identifies and delivers relevant training to help 

   deliver the HSCB’s priorities


Each Sub-group is chaired by a senior manager from the local authority and reports to the main Board. The HSCB Manager sits on each of the Sub-groups to ensure continuity and collaboration between the work streams.

The business that has been dealt with by each of the Sub-groups over the past year is detailed in Section 6 of this report. 

        The terms of reference for each Sub-group can be found in Appendix 4.

3.5  The staff team

The HSCB have appointed a dedicated team of staff to take forward its work, and the costs of this have been met from contributions by partner agencies (see Section 9 for a breakdown of the HSCB budget). Three posts have been created and filled during this first year:

i)  HSCB Manager

The key responsibilities of this post are to lead and coordinate the work undertaken by the HSCB, and to represent it in public, multi-agency and regional forums. This post is the central point of contact regarding all HSCB issues for senior managers and front-line staff in the partner agencies and across Halton.

The post holder has been primarily responsible for developing and monitoring the HSCB’s Business Plan, and reporting on its progress to the main Board. She has coordinated the work of the four Sub-groups, and has particularly focussed on the drafting and implementation of the various new policies and procedures that have been required in this first year.

The post holder is responsible for the work of her staff team, and has ensured – in its first 6 months of operation - that it has delivered the expertise and professional support that has allowed the HSCB to achieve its stated objectives and targets. The systems and structures that the HSCB Manager has put in place now provide a good basis on which the HSCB can move forward into a second successful year.

ii)  Safeguarding Development Officer

The post holder came into post in October 2006, and her specific focus is on supporting the HSCB in its responsibilities to monitor and develop the quality of safeguarding practice in the borough. 

The post holder has worked in conjunction with the HSCB’s Training Sub-group and managers in various agencies to plan, commission, deliver and evaluate multi-agency safeguarding training. 

iii)  HSCB Team Support Officer

The post holder was appointed to the team in October 2006, and provides the dedicated clerical and administrative support for the HSCB and its four Sub-groups. 

The post holder has designed and developed the various systems that are now being used to collate and analyse the data that the HSCB needs, and she is now the key officer responsible for maintaining and monitoring safeguarding information and statistics.

SECTION 4

THE HSCB’S STRATEGIC LINKS WITHIN HALTON AND IN THE REGION

4.1 The HSCB within Halton

The following diagram illustrates how the HSCB fits into the strategic planning structures of the borough: 
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4.2  Strategic links

The HSCB is now the key body in Halton which ensures that the various strategic plans for children and young people, and the services that are provided for them, embrace effective safeguarding practice. However, the HSCB also contributes to the wider goals of improving all five Every Child Matters outcomes for children and young people. 

To help achieve this, the HSCB has built links with key strategic and other planning and development structures in Halton:

· The HSCB provides quarterly update reports directly to the Halton Children and Young People Alliance Board on all significant safeguarding service developments, strategies and plans; this includes a quarterly written report on the progress of its annual Business Plan. The Chair of the HSCB, Audrey Williamson, sits on the Alliance Board.

· The Executive Board of the HSCB has assumed the function of the Partnership Board for the Halton Children in Need Mini Children’s Trust.

· The HSCB is an integral part of Halton’s children and young people’s strategic planning arrangements, and is a key contributor to the development and implementation of the Halton Children and Young People’s Plan. The HSCB has a clear work programme stemming from this Plan, with measurable objectives.

· The HSCB feeds its views on the quality and outcomes of safeguarding work in Halton into the various external inspection processes that take place – for example, the Joint Area Review (JAR), the Annual Performance Assessment by Ofsted and CSCI, and inspections undertaken by the Health Commission and Her Majesty’s Inspectorates of Constabulary, Prisons and Probation.

· The HSCB is responsible for ensuring that safe and effective policies and procedures are in place, in all agencies across Halton. The HSCB has also taken responsibility for ensuring that agencies are checking the suitability of people who work with children and young people, and for ensuring that those people are properly trained and supervised. To help achieve this, The HSCB feeds into the Halton Workforce Strategy.

· To further its commitment to engage with - and listen to - children, young people and their families, the HSCB links with the various consultative forums that have been established in the borough so that these stakeholders can contribute their views on its work . A parent representative from the Parent and Carers Forum is a member of the HSCB.

· The HSCB embraces and adopts the Halton Performance Management Framework, which measures how well the outcomes for children and young people in the borough are being achieved by all agencies. The HSCB has been particularly concerned to develop multi-agency outcome focussed performance measures that will promote continuous improvement in safeguarding work.

· ‘Joint commissioning’ of services involves working across agency boundaries to identify needs, specify service requirements, decide how those services are to be provided, and then make sure they are delivered effectively. The HSCB contributes to – and works within – the commissioning framework that has been established in Halton, to ensure that the commissioning of services takes into account the need to safeguard and promote the welfare of children and young people. The CYPD Commissioning Manager is a member of the HSCB Executive Board.

· In addition to all the above strategic links within Halton, the HSCB has begun to collaborate with other LSCBs in establishing common policies and procedures (e.g. new pan-Cheshire Multi-Agency Child Protection Procedures) and other joint ways of working. 

· The HSCB Manager will be a member of a Mersey Region group, to be established with other LSCB managers. This group will report to the Mersey Region Assistant Directors Group, and will enable the sharing of good practice across the Region, as well as providing opportunities for collaboration in training and awareness raising events on a regional basis.

· The transition from Children’s to Adult services for young people who continue to require support from the local authority is increasingly recognised as an area which needs strengthening, and a multi-agency Transitions Strategy is being developed, to be launched later in the coming year.

· It is also recognised that some families need services from both adult mental health services and children’s social care services. This requires close joint- working to ensure that the needs of all the family are addressed and that any risks are identified, and while there have been some examples of effective collaboration, further work is needed. An action plan to strengthen the links between the two services is to be presented to both the Mental Health Local Implementation Board and the HSCB.

SECTION 5

KEY ACHIEVEMENTS OF THE HSCB IN 2006 - 2007

5.1  Broad areas of activity 

The HSCB’s programme of work during its first year of operation has involved meeting some challenging targets, and good progress has been made in each of the broad key areas of activity that were set out at the beginning of this Annual Report. These have been:

· identifying and preventing harm with regard to all children and young people in   Halton

· working proactively to target particular groups who have been at particular risk, but who have not been the subject of formal child protection enquiries

· working responsively to protect those children who have suffered, or have been at risk of suffering, harm, including children abused and neglected within their families

At the beginning of the year, the HSCB agreed a Business Plan for 2006-2007, which focussed on the five Every Child Matters outcomes, but specifically the ‘Staying Safe’ outcome. This section of the Annual Report provides an overview of the progress that has been made in achieving the key targets in this Plan. Section 6 reports on the work of the four Sub-groups in helping to achieve these targets, and also on additional work that has been undertaken by them. 

5.2  Key Performance Aims

To prioritise its work, the HSCB’s Business Plan for 2006/7 set out 16 ‘Key Performance Aims’, and progress in achieving these have been reported to the Alliance Board. 

A simple ‘traffic light’ system has been used to indicate progress in relation to each Aim, providing a simple - but effective and accessible - tool for monitoring how the work has been going: 

· Green   - on target with no difficulties 

· Amber  - roughly on target with some difficulties

· Red      - behind schedule and off target

The most recent report to the Alliance Board in June 2006 was able to confirm that of the 16 Key Performance Aims, 14 were Green and 2 were Amber. There were no Reds. The HSCB is not complacent, but this demonstrates that the achievements so far have been extremely encouraging. 

The progress that the HSCB has made in meeting each of the Key Performance Aims can be summarised as follows:

1. Producing new pan-Cheshire child protection procedures

New multi-agency procedures have been produced in partnership with our neighbouring Safeguarding Boards in Warrington and Cheshire, and the bulk of these  are now in place and compliant with the revised ‘Working Together 2006’. Where Halton’s procedures and protocols differ from those of these partners, specific amendments have been made. The full procedures and relevant Appendices will be in place by June 2007.

2. Developing thresholds and procedures for working with ‘Children in Need’ 

‘Children in Need’ are defined under the Children Act 1989, and are those children and young people in Halton who require services and support beyond the universal services that are already provided. These are children and young people who require service plans at Levels 3a (targeted/specialist support) and 3b (support for more complex needs) of Halton’s ‘Children’s Planning Model’. 

The HSCB has introduced multi-agency thresholds and procedures for promoting the welfare of Children in Need.

3. Developing more specific policies in particular cases

The HSCB has revised the current protocols, and agreed specific policies and procedures, for safeguarding and promoting the welfare of children in relation to:

-  looked after children who are living away from home

-  the conduct of child protection enquiries and associated police investigations, including where joint enquires are necessary and/or appropriate

4. Promoting awareness among adults and children 

It has been important for children and adults (including those who are harming children) to know who they can contact if they have concerns about their own of others’ safety and welfare. An audit of what key agencies in Halton have been doing to promote this awareness has been undertaken, and publicity and other media tools have been developed (see the report on the Training Sub-group in Section 6.4 of this report for further details).

5. Ensuring effective training around safeguarding issues

The HSCB’s work to identify staff and agencies in the area who require specific training around safeguarding issues has been integrated into Halton’s local Workforce Strategy. This will ensure that training provided for all staff who work with children and young people will give them the knowledge and skills to effectively safeguard them and the promote of their welfare.

6. Promoting safe recruitment and safe working practices

The HSCB, through its Policy and Procedures Sub-group, has established a set of principles for all agencies who work with children and young people to follow. These principles govern the recruitment of staff and volunteers, and the way in which they work with children and young people.

7. Ensuring the efficient management of allegations of professional abuse

The HSCB has been concerned to ensure timely and appropriate responses within agencies when allegations are made of abusive behaviour by professional carers towards children or young people. It has reviewed the existing policies and procedures, and has established systems to monitor timescales when allegations are being dealt with.

Managers from Halton’s Safeguarding Unit report quarterly to the HSCB on all investigations being carried out into allegations of professional abuse, including practice issues that have arisen and my have implications for policy and procedures. These reports also contain information on child protection conference activity, including the participation of partner agencies and children and young people.

8. Safeguarding and promoting the welfare of particularly vulnerable children

Certain groups of children and young people are particularly vulnerable to abuse and neglect, and the HSCB has decided that enhanced procedures have been necessary to safeguard them and promote their welfare. These children include those who are:

- harmed in the context of domestic abuse

- harmed as a result of the impact of substance misuse

- abused outside families by adults known to them

- living away from home

- running away from home

- abused by strangers

- in custody

- living with disabilities

- young perpetrators of abuse

Current procedures have been reviewed and implemented in respect of each of these groups of children.

9. Identifying, monitoring, and supporting private fostering arrangements

Adults who provide care to children and young people under 16 for more than 28 days, and who are not a close relative, can only do so legally on a ‘private fostering’ basis, and the HSCB has been concerned that the local authority is able to identify such situations. Once identified, Vulnerable Children’s Services have a responsibility to assess the suitability of carers, monitor and review the arrangements, and provide any necessary support. 

Many members of the public, and some professionals, have been unaware of their responsibilities to inform the local authority when such arrangements are taking place, and the HSCB has launched an awareness-raising campaign, using various media including local press and radio.  

10.   Ensuring that child protection procedures are followed by all agencies

A useful tool to assess the extent to which agencies are following procedures correctly is to undertake regular, in-depth scrutiny of individual cases on a sampled basis. The Scrutiny and Performance Sub-group have undertaken this task, and their recommendations are reported to the main Board for information and any necessary action. This quality assurance function not only highlights areas of concern about practice, but also illustrates where excellent work is taking place, and, in both cases, learning is consequently enhanced for practitioners and managers.

The group have scrutinised one case, and are in the process of finalising the scrutiny of a second case. For its first case scrutiny, the HSCB recommended that the Sub-group audit a ‘children in need’ case involving domestic abuse. The case highlighted effective multi-agency working with the family, and individual recommendations were made to individual agencies.

The second case that was scrutinised was selected on the basis of its involvement with primary school aged children, where there are non-school attendance issues. This was in order to provide an update on practice following an earlier Serious Case Review involving non-school attendance of a primary school child. An Action Plan has been developed and its implementation is being monitored by Scrutiny and Performance Sub Group.

The Scrutiny and Performance Sub Group is in the process of Scrutinising a case to consider joint working across children and adult services following a mental health inspection. The Action Plan relating to this case scrutiny is being developed.

The cases that are scrutinised can be either referred from the main Board to the Sub-group, or are selected by the Sub-group, themselves, according to sampling criteria agreed by the HSCB.

11.   Ensuring effective arrangements when children move in or out of Halton

When children for whom there may be safeguarding or welfare concerns move across local authority boundaries, it is essential that good liaison takes place between the relevant agencies. The HSCB has maintained its links across the Cheshire and Merseyside regions that will ensure that effective arrangements for collaboration will continue.

12.   Promoting public awareness about safeguarding issues

Everybody in Halton can contribute to safeguarding and promoting the welfare of children and young people, and the HSCB is in the process of implementing a publicity strategy to reinforce this message. This links closely to Key Performance Aim 4 above. 

13.   Involving children, young people, and families in the work of the HSCB 

The HSCB has been keen to embrace the borough’s commitment to promoting the involvement of children, young people and their families in its planning processes, and by ensuring that their views and opinions are taken into account. To this end, the HSCB has been able to consult with children via existing forums such as the ‘Looked After Children Group’ and the Borough Wide Youth Parliament, and has used its link with the Alliance Board to consult with the established parent and carer forums. 

The issue of ongoing consultation is a standing business item on the Agenda of HSCB meetings, and this ensures that is given priority in the Board’s busy work programme. In addition, Denise Standen is now a welcome parent representative on the main Board, having joined in October 2006.

14.   Monitoring local arrangements under the Licensing Act 2003

The HSCB is responsible for protecting children and young people in Halton from risks associated with the illicit use of alcohol, and it has agreed a joint protocol with Cheshire Police and the Licensing Authorities to ensure efficient responses when reports of any concerns are received. 

15.   Ensuring that all child deaths are reported to the HSCB and reviewed

The revised ‘Working Together 2006’ places a responsibility on the HSCB to monitor and review all child deaths in the borough, and to identify any general public health or safety concerns. To do this, steps are being taken to establish systems whereby notifications are received, and the Screening Sub-group has been designated Halton’s Child Death Review Panel. See the report on the Screening Sub-group in Section 6.2 of this report for further information.

16.   Efficiently undertaking Serious Case Reviews

The HSCB commissions formal review of cases where a child has died or been seriously harmed as a result of known, or suspected, abuse or neglect. This is to examine the actions of agencies that were involved with the child, and ascertain whether there are any lessons to inform future policy, procedures or practice. The Screening Sub-group has refined the processes whereby Serious Case Reviews take place, and oversees each review that has been commissioned by the main Board.

SECTION 6

THE WORK OF THE HSCB SUB-GROUPS 
This section of the Annual Report summarises the work and achievements of each of the four subgroups over the past year. 

6.1  Policy and Procedures Sub-group

This Sub-group has been responsible for reviewing, amending and updating all policies and procedures for safeguarding and promoting the welfare of all the children and young people in Halton. This has included the production of multi-agency policies and procedures that all agencies are bound by, as well as supporting partner agencies in the production of their own individual protocols, for agreement by the HSCB.

All decisions and recommendations arising from the Sub-group over the year have been ratified by the main Board.

The Sub-group is chaired by the Divisional Manager (Access), HBC Children and Young People, and has met on 9 occasions over the year to progress issues from the HSCB Business Plan that were delegated to it by the main Board. 

The main areas of development and achievement have been:

· Contributing to, and scrutinising, the drafting of new pan-Cheshire Child Protection procedures, through membership of a steering group established with Warrington and Cheshire local authorities. These procedures have been re-written in the light of the requirements of the new Working Together, published during the year, and we now have simpler, more user-friendly procedures that all three Safeguarding Boards can subscribe to. 

The Sub-group has had a significant influence on the drafting of these new procedures, and has ensured that they are consistent with the requirements of the HSCB. The key aspects of these new procedures are now operational in Halton, and the full version, with Appendices, will be in place by June 2007.

· Auditing and reviewing all other existing HSCB policies and procedures in the light of any new government guidance and other developments. This has included ensuring that the HSCB is kept informed of any similar policy revision taking place within the partnership, to ensure consistency and any necessary prioritisation of this work.

· Scrutinising, amending and approving new policies and procedures that have been drafted by individual agencies within the borough (e.g. Connexions).     The scrutiny of individual agencies’ policies is a standing item on the agenda for each of the Sub-group’s meetings, and this has created considerable demands on its individual members.

· Monitoring the development of procedures for the work of Halton’s ‘Local Authority Designated Officer’ (LADO) – a new responsibility involving the oversight of investigations into allegations against professional carers.

· The development of a set of Safe Recruitment and Selection principles in Halton, to which all agencies in the borough who work with children will be expected to adhere. This not only fulfils a quality assurance function regarding the work of individual agencies, but provides clear and helpful direction to those agencies regarding their obligations and responsibilities around safeguarding when they are recruiting staff or volunteers. 

6.2  Screening Sub-group

The new ‘Working Together 2006’ has given Local Safeguarding Children Boards two specific responsibilities: to monitor all deaths of children in their area, and to review cases where a child has died or been seriously harmed as a result of known, or suspected, abuse or neglect. In Halton, the Screening Sub-group ensures that these two functions are carried out effectively, meeting on a quarterly basis and reporting directly to the main Board.

The Sub-group is chaired by the Divisional Manager (Safeguarding and Strategy), HBC Children and Young People’s Directorate. Other members include representatives from the Coroner’s Office, the Police, and Public Health and the PCT.  The group has worked well together, meeting 5 times and establishing good inter-agency relationships.

Much of the early business of the Sub-group has been undertaking the ground-work to enable it to meet the requirements of the HSCB. This has included:

· Establishing processes and systems so that the Sub-group receives information on all child deaths in Halton, however caused. This is proving a challenge for all Safeguarding Boards across the country, as such systems have not previously existed. However, this work is essential, as the circumstances surrounding the deaths - and any associated patterns or trends - need to be analysed so that preventive strategies can be developed by the HSCB where appropriate.

· To carry out this function, the Sub-group is now established as a Child Death Review Panel, and so commissions and considers reports from relevant agencies who have information to contribute regarding unexpected child deaths in Halton. In addition to receiving written reports from these agencies, it also hears directly from representatives who attend the Panel in person.

· In addition, the HSCB have extended the brief of the Review Panel function to include children who have not died, but who have been involved in incidents that brought them close to this; these incidents have been formally designated as “Near Misses”. By including these children, the scope for learning – and the development of preventive strategies in Halton - will be significantly enhanced.

When the Sub-group’s recommendations for action are agreed by the HSCB, following a child death/near miss, the Sub-group then maintains responsibility for monitoring and tracking progress on these actions.

· Procedures have also been established that will allow the Sub-group to oversee Serious Case Reviews that are commissioned by the main Board, and to monitor the implementation of any resulting action plans. The Sub-group will also ensure that any learning from these Reviews is disseminated and that local policy and practice is improved where required.

During the year, the Child Death Review Panel was chosen as one of eight across England to be part of a national Child Death Review Pilot, being conducted by the University of Warwick. The report from the researchers is awaited, but the learning from this Pilot will inform the national development of the Child Death Overview Panel process. 

6.3  Scrutiny and Performance Sub-group

This Sub-group is the lead forum within the HSCB for monitoring the progress of its Business Plan, and it achieves this by monitoring and evaluating the effectiveness of what is done by the local authority and its HSCB partners - individually and collectively - in carrying out their legal duties to safeguard and promote the welfare of children. The Sub-group also advises these agencies on ways to improve their practice and performance.

This work includes auditing the practice of agencies and highlighting lessons to be learned; supporting agencies to evaluate their own practice; monitoring how allegations of professional abuse are being handled, including timescales.

All decisions taken, and recommendations made, by the Sub-group over the year have been ratified by the main Board. 

The Sub-group is chaired by the Divisional Manager (Safeguarding and Strategy), HBC Children and Young People, and has met 7 times during the year to progress matters from the HSCB Business Plan that were delegated to it by the main Board.

The main areas of development and achievement have been:

· Overseeing the progress being made on the implementation of the HSCB’s Business Action Plan. 

· Reviewing quarterly information regarding the process of Child Protection Conferences within the borough. This details issues such as child/family participation, agency attendance and contributions, the submission of reports by professionals, and compliance with statutory timescales. 

· Ensuring that the local authority and other agencies have systems in place to collate information on their performance against agreed local indicators. This has involved the Sub-group supporting those agencies in drawing up indicators that are relevant, outcome based, and measurable.

· In addition to supporting the development of individual agencies’ performance indictors, overseeing the local work in developing over-arching HSCB Multi Agency Performance Indicators.

· Undertaking audits of work by reviewing, in detail, individual sampled cases. A framework has been established for this process, so that cases are sampled according to agreed criteria such as domestic abuse, children under school age, or children not attending school. 

· The Sub-group, as a whole, has spent time at its meetings looking in detail at specific cases and evaluating agency actions against both those agencies’ own procedures and standards, and also against those of the HSCB. Observations have then been fed back to the agencies, with comments on the quality of the interventions and with recommendations for action where appropriate. Particular attention has been paid to the timing of agency involvement with children and families, and the use of the Common Assessment Framework.

· Collating and considering self assessments that all partner agencies are completing, regarding their organisational arrangements for ensuring effective safeguarding practice. In collecting this information, the Sub-group is monitoring these agencies’ compliance with HSCB’s safeguarding requirements.

6.4  Training Sub-group

This group has continued the work of its preceding ACPC Training Sub-group. Its central function is to support the delivery of the HSCB’s Business Plan through enhancing the skills and knowledge of those in Halton who work with, or otherwise support, children and young people. 

The Sub-group has been responsible for identifying training needs across the borough, and advising the main Board - through the submission of an annual training plan and regular progress updates– on what should be commissioned.  Additionally, the Sub-group monitors the effectiveness of training that is delivered, and links into Halton’s Workforce Strategy Group to ensure that it is targeted in the most cost-effective and efficient way.

As well as supporting those who work with children and young people, the Sub-group now has a wider remit in also focussing on raising awareness of safeguarding issues throughout the wider community, so that adults and children, themselves, understand what to do should they have concerns.

As with the other 3 Sub-groups, all the decisions and recommendations of the Training Sub-group over the year have been ratified by the main Board.

The Sub-group is chaired by the Divisional Manager (Children in Need), HBC Children & Young People, and has met on 7 occasions during the year.

The main areas of development and achievement have been:

· Establishing a ring-fenced training budget, agreed by the main Board and comprising contributions from partner agencies.

· The delivery of 20 well-regarded training courses, open to all agencies and other workers in Halton. Many of these courses are run a number of times during the year – ‘Child Protection Awareness’ was run on 12 occasions, for example - and are detailed in Appendix 5. In addition, the Sub-group is developing new training initiatives in a number of practice areas, including:

· court skills (for professionals who are not normally involved in care proceedings

· information sharing

· better communications

· children and young people’s developmental needs

    Low attendance at training courses is an ongoing problem for most agencies in the country who provide staff development programmes, but the HSCB has seen an overall improvement in this respect throughout the year. Indeed, a number of courses have been over-subscribed. Details on attendance are also set out in Appendix 5.

· Monitoring the quality of training provided by the HSCB, and levels of attendance by individual agencies. When low attendance has been identified, the Sub-group has taken steps to address this with the relevant managers.

· The development of a ‘Training Pool’ of 16 professionals who help deliver cascade training within their own agencies. A healthy and effective pool has been maintained and supported by the Sub-group over the year, and the group’s links with the North West Inter-Agency Trainers Group has helped maximise opportunities for their ongoing development.

· The development of a Communications Strategy for the Sub-group, focussing on raising the levels of awareness throughout the Halton community around safeguarding generally. Literature is being given to every household in the borough, explaining what the HSCB does, how safeguarding is everybody’s responsibility, and stressing that promotion of the welfare of Halton’s children touches on all aspects of their lives and is more than just a narrow concern about ‘child abuse’. 

· More specifically, ensuring that all agencies who work with children and young people are providing awareness raising sessions to ensure that those children and young people know who to contact if they have concerns about themselves or any of their peers. This has involved an audit of such provision across the borough, initially focusing on schools, Early Years services, the Youth Service, and Connexions. 

· A new focus on raising awareness throughout the Halton community about the legal responsibilities that need to be met by any adults in the borough who look after children on a ‘private fostering’ basis. In addition to the distribution of publicity materials around the borough, this has involved the provision of formal training and briefing sessions for agencies (e.g. schools), as well as working with the local authority’s Fostering and Adoption, and Marketing and Communications, Services to specifically focus on ‘hard to reach’ groups through a partnership with Warrington Council and Wire FM.

· Work on mapping the workforce in Halton who work with children, no matter in what capacity. This is to enable those workers to receive the ‘Common Core’ of training that ensures they have the required levels of skills and knowledge – for example, around good safeguarding practice.

· The development of quality assurance and validation processes to monitor the provision of training around safeguarding that is not commissioned by the HSCB itself. 

· The development of an HSCB web-site.

· The development of an HSCB Newsletter.

SECTION 7

REPORTS FROM  PARTNER AGENCIES - ACHIEVEMENTS AND CHALLENGES

This Section contains additional reports from some of the HSCB’s partner agencies on their safeguarding work during the year.

7.1  THE 5 BOROUGHS PARTNERSHIP NHS TRUST

The 5 Boroughs Partnership has specifically developed work in four key areas:

· the establishment of child protection lead officers

· the establishment of Children’s Champions

· supervision policies 

· staff training and development

Child Protection Leads

A Trust-wide structure has been developed to enable the Trust to fulfil its safeguarding responsibilities, and this includes the establishment of two Child Protection Leads. These Leads support the work of the Named Nurse Child Protection, and take lead responsibility within an identified area for the day to day front line management of child protection issues. This includes the provision to staff of consultation, support, and supervision, in compliance with both the HSCB’s and the Trust’s protocols and procedures. 
The Child Protection Leads participate in the management of critical incidents relating to specific children, and ensure that action points are implemented. They also directly support staff in providing reports to case conferences, courts and other forums, and contribute to the development of HSCB and in-house child protection training. 
In supporting, and deputising for, the Named Nurse Child Protection, the Leads ensure that that officer is kept appraised of local and strategic safeguarding issues, and that staff training and development needs are identified and met.

The Child Protection Leads each have 3.5 hours per week ringed-fenced time to undertake their roles.
Children’s Champions

Across the Trust, individual members of staff in wards and teams have been identified as Children’s Champions within their clinical areas. In supporting the work of the Child Protection Leads and the Named Nurse, their main responsibility is to link with colleagues at the front line, providing hands on support around child protection issues, and providing consultation opportunities to support their work. 

Each Children’s Champion is allocated 1.5 hours per week ring-fenced time to undertake their role.
Policy development 

The Trust has developed a supervision policy that encompasses managers’ roles regarding the safeguarding of children.
Additionally, the Trust’s HR policies have been reviewed in the light of the Bichard Inquiry, and safeguarding issues are now more specifically focused within recruitment processes.
Staff training and development

All staff receive Induction Training prior to commencing employment with the Trust, and this includes a specific focus on safeguarding practice, including the use of a Safeguarding Children Communication Form that is now used across the Trust in all service areas.

The Trust has developed a Basic Awareness training package with the support of the Child Protection Development Officer in the local authority’s CYPD, and the ‘Essentials for Managers’ training course now includes a module on managers’ safeguarding responsibilities.

The Child Protection Leads and the Children’s Champions receive specific training and support in addition to the regular training that all staff undertake. This includes the completion of a Safeguarding Children module at Level 3.

Challenges for the forthcoming year

Specific challenges for 2007-2008 include implementing the Trust Strategy for Safeguarding Children, and implementing the Trust Domestic Abuse Strategy.

7.2  NORTH CHESHIRE HOSPITALS 
Developments in safeguarding children have included the implementation of new policies and procedures, and new initiatives in staff training. 

Policy development

A new, all encompassing safeguarding policy for the hospital has been introduced that includes:

· a clear Care Pathway when a child is admitted and there are concerns

· new discharge arrangements for children about whom there are concerns

· arrangements to deal with parents who seek to take a child’s discharge  
    against medical advice
· the management of  suspected abuse when there is a difference of opinion   

    between professionals (developed with Warrington PCT)

· procedures and processes when child protection concerns are raised  

    retrospectively (after discharge)

· arrangements for the admission of children and young people (location 

    arrangements for 16-18yr olds in the hospital)

· a Maternity Care Pathway

· a Domestic Abuse Care Pathway linked to partner agencies (this has been 

    running since June 2006)

· identified training levels for all staff

Staff training and development

There have been significant achievements in this area:

· Training in Domestic Abuse has been commissioned for staff involved in 

    routine screening in antenatal care, and for when they are working with adults 

who disclose abuse, or when the hospital suspects that it is happening

· An e-learning package for Safeguarding Children Training has been developed 

    that will monitor who has completed the required modules, and which will be 

used to facilitate additional update training for staff

· Training time has been secured for Junior doctors of 7¼ over 2 years

· A quality control  audit of over 90% of Care Pathways has commenced, to 

identify areas that need further development and training for staff 

· The following single agency training in Safeguarding Children has continued to 

    be provided, and additional sessions have been organised to meet increased  

    demand:

· 7 sessions - Halton (Halton Hospital site) 

· 14 sessions - in collaboration with Warrington PCT (Warrington site) 

· 5 sessions - Hospital trust only (Warrington Site)

· A dedicated Safeguarding Children notice board on the main corridor of the 

    hospital has been secured, to help raise awareness and publicise     

    developments

· A capital fund bid of £5,000 was successful for Safeguarding Children within  

    the hospital, which has resourced the provision of training equipment and the  

    conversion of a dedicated room

· Dedicated administration support is now in place for our safeguarding training 

7.3  ST HELENS & KNOWSLEY HOSPITALS NHS TRUST

This section illustrates how the Trust is making progress towards achieving the following responsibilities and duties:

·  To protect children by following national child protection guidelines within its  

   own activities and in its dealings with other organisations

·  To co-operate with other health and social care organisations to ensure 

   patients' individual needs are properly met and managed across the 

 organisational boundaries 

·  To ensure that staff are fit to work with the vulnerable population

7.3.1 Protect children by following national Child Protection guidelines   

         within its own activities and in its dealings with other organisations

Being able to discharge the safeguarding function of the board is not only dependent on a safe workforce, but is also dependent on the availability of robust policies and procedures which are based upon national and local guidelines. Work has been undertaken to review and revise the following key policies and procedures:

Child Protection Procedures (Recognition, Referral & Response)

These procedures underwent further review in April 2006, against the safeguarding procedure template designed in collaboration with the St Helens SCB, Policies and Procedures Sub-Committee.

What to do if you’re worried Flow Charts

New flow charts have been introduced, designed to provide quick and simple guidance to staff who may be worried about the possibility of:

· child abuse

· domestic abuse

· adult patients’ attendance giving rise to safeguarding concerns 

These flow charts were reviewed in November 2006 to include changes in contact details for the police and social care.

Sudden Unexpected Death in Infancy

This protocol will be recommended for use in the A&E and Paediatric departments. It has been reviewed and localised, and incorporates the contact details of nominated Trust staff, along with those of our community colleagues, and cross references to the Trust guidelines for Securing a Crime Scene.

The Management in Hospital of Known or Suspected Individuals Who May Pose a Risk to Children and Adults

This protocol has been designed to assist Healthcare Workers in their assessment and management of identified individuals who present a risk, or potential risk, to children or adults within the hospital environment. 

Guidance for Managers and Employees for Dealing with Claims of Alleged Child Abuse

This is designed to provide direction to managers when dealing with allegations of abuse, and takes into account statutory obligations included within working Together to Safeguard Children 2006, the Children Act 1989, and the Children Act 2004. 

Paediatric Outpatient DNA policy

This policy should contribute to reducing the number of paediatric DNA’s, as it will allow consultants the opportunity to safely discharge their responsibilities for arranging follow up appointments for those cases not seen as essential or urgent.

7.3.2 Co-operate with other Health and Social Care organisations to ensure patients’ individual needs are properly met and managed across the organisational boundaries

Common Assessment Framework

Staff in A&E, paediatrics, and the maternity department are being encouraged to attend CAF training workshops. CAF awareness is also delivered as part of the Trust HCC Level 3 Training. 

Ante-Natal Care Pathway

A training delivery programme is currently in place within the maternity services to ensure that midwives are aware of their responsibilities in relation to this important document.

Child and Adolescent Mental Health Service

In an effort to ensure the mental health needs of those children and young people accessing services at the Trust, St. Helens PCT has commissioned 2 CAMHS Paediatric Liaison Specialist Posts. These posts will support the development of pathways of care to ensure the promotion of emotional well-being of all children and young people in contact with the Trust. 

7.3.3 Ensure staff are fit to work with the vulnerable population

Training

Training has been offered and delivered to Trust staff against the three recommended levels identified by the Health Care Commission:

·  HCC Level 1 – the Acute Trust’s Induction & annual mandatory safeguarding  

   training for all staff whether they work with children or not

·  HCC Level 2 – the Trust’s Safeguarding half day Basic Awareness training is 

   for all staff in regular contact with children, to be repeated every 3 years

·  HCC Level 3 – the Trust’s full day Safeguarding and Promoting the Welfare of    

  Children training, aimed specifically at Trust staff  who regularly work in a multi-

  agency setting with the ‘child in need’ or child protection procedures agenda.

The following table reflects the current position regarding the numbers of staff who have received training at level 2:

	Department
	Number of Staff
	Staff Trained

(Sept 2006)
	Staff Trained

(January 2007)

	Accident & Emergency
	161
	161 (100%)
	157 (97.5%)

	Crèche
	34
	34 (100%)
	31 (91%)

	Paediatrics
	109
	109 (100%)
	105 (96.3%)

	Outpatients
	43
	43 (100%)
	42 (100%)

	Obstetrics & Gynaecology
	206
	
	191 (93%)

	Anaesthetics (Registrar –Consultant)
	37
	___
	17 (46%)


7.3.4  Serious Case Reviews
Clear guidance has been agreed with our local Children’s Service Departments, outlining how cases which meet the requirement of ‘Working Together 2006’ should be communicated to the Director of Nursing, Midwifery and Facilities. 

This guidance has been utilised successfully in 4 cases over the past 12 months, ensuring that the Trust meets the relevant deadlines.

7.4   HALTON AND ST HELENS PCT

The PCT has ensured that there has been 100% attendance, and provision of health reports from health staff, at all Initial and Review Child Protection Conferences. Consequently PCT staff have therefore contributed to the development and implementation of 100% of Child Protection Plans.

The PCT has developed a joint protocol with Halton LA in relation to Promoting the Health of Looked After Children (LAC). This is based on DfES guidance and enables both health visitors and school health nurses to perform health reviews on looked after children for the first time. The overall aim of the protocol is to ensure that the health needs of all looked after children are identified and responded to at the earliest opportunity in order to promote/enhance their health and wellbeing. Health visitors and school health nurses are now actively involved in performing these LAC health reviews.

In addition, the PCT Child Protection Leads have assisted in the development of a multi-agency neglect protocol. The protocol was developed as a direct consequence of a local Part 8/Serious Case Review concerning a 13 year girl severely neglected and admitted to hospital with a HB of 4.7 requiring transfusion. One of the recommendations was that there should be clearer guidance given/available to all staff working with children and families about the presentation and manifestation of neglect. All relevant PCT staff have received a briefing on this protocol. 

The PCT has continued to provide in-house Child Protection Training to all newly appointed staff and has facilitated the participation of relevant staff in attending a variety of Multi-agency LSCB Training courses.

A number of ‘Master Class Record Keeping’ training days took place between April and September 2006 for all  staff, and specific training was subsequently provided to health visitors. The Designated Nurse Child Protection made a significant contribution to these training events, in re-emphasizing the importance of compliance with the specific recommendations from the Victoria Climbie Inquiry that relate to record keeping. In addition, the recommendations of local Serious Case Reviews were also brought to the attention of the course participants.

Overall, the above information indicates the PCT’s achievements and commitment to safeguarding and promoting the welfare of all children and young people in Halton, with particular emphasis on the ECM Stay Safe and Be Healthy outcomes.

7.5  CHESHIRE PROBATION
As a public protection agency we are committed to working collaboratively with other agencies to contribute to the effective protection of children from harm.  Probation managers and staff not only supervise offenders who are known to present a risk to children, but they also share critical information with key agencies to develop and implement joint risk management plans.  Whilst the risk to children can never be eliminated, these critical processes are proving to be effective. 


In addition to those sex offenders who present a risk to children, Cheshire Probation Area also supervises offenders who are convicted for acts of domestic abuse, whilst also providing their victim with direct support.  In working effectively with the perpetrators and victims of domestic violence we seek to assist the children's services in protecting children living within this family environment. 
7.6   HALTON BOROUGH COUNCIL - HEALTH AND COMMUNITY                  

During 2006/07 a Training Needs Analysis was undertaken by the Training Section in respect of staff working in Adult Services, to establish the numbers who have received Child Protection training and those who still require it. The following courses were highlighted as appropriate for those staff who may have contact with children in the course of their duties: 
·  Child Protection Policy and Procedure 

·  Safeguarding Children In Need 

·  Neglect - Safeguarding Children 

·  Mental Health - Safeguarding Children 

·  Sexual Abuse - Safeguarding Children 

·  Domestic violence – Safeguarding Children

·  Substance Misuse – Safeguarding Children

The information gathered has enabled a planned approach to meet the learning needs of staff starting in April 2007. This approach is in addition to the on-going Training Programme delivered by the Child Protection Development Officer.

7.7   NSPCC
As part of the NSPCC’s work around domestic abuse, publicity has been distributed in Halton to children and young people, raising their awareness about the issue, and providing them with information on what they can do and who they can talk to. A leaflet stresses that children should not keep abuse within their home a secret, and provides Freephone contact details.

A leaflet has also been produced targeting women who may be the victims of domestic abuse – “Wholewoman – Essential Information for Mums”. It stresses the impact of domestic abuse on children, and, again, provides contact details of advice and support agencies. 

7.8  HALTON DRUG ACTION TEAM

The Halton Drug Action Team is compiling a response to the Hidden Harm initiative, ensuring that it is planned and coordinated across all the agencies. The DAAT are endeavouring to pay more attention to the needs of drug using parents, and are developing appropriate service responses to ensure that their clients, where appropriate, are supported to become ‘better’ parents.

This entails ensuring that the needs of the children of drug using parents are identified, and responded to appropriately. 

7.9   SCHOOLS
        The achievements of Halton’s schools have included:

·  an audit of safer recruitment practice in schools

·  ensuring that the Every Child Matters agenda and outcomes are incorporated 

   in each school’s curriculum and identified in School Improvement Plans

·  the appointment of a Safeguarding in Education Development Officer  

·  the establishment of a Designated Person’s Network   

·  developing the use of Children and Young People’s Area Networks  

   (CYPANS) to ensure that needs are appropriately met

·  building effective liaison between schools and Children’s Centres

   the development of the Crucial Crew project 

·  the achievement of a high level of Healthy Schools accreditation across Halton  

   schools

7.10  DOMESTIC ABUSE PROJECT 

The Domestic Abuse Project has been very active during the year, and its main achievements have included:

· the development of Multi Agency Risk Assessment Conferences (MARAC) aimed at protecting individuals who are seen to be at high risk of serious or fatal injury as a result of domestic abuse. These conferences work in a similar way to Child Protection Conferences - key agencies across the borough meet monthly to share information on individuals who may be in danger or whose safety needs to be monitored. MARACs then agree actions aimed at preventing or reducing victimisation. The attendance of a representative from HBC Children and Young People helps the MARAC to focus on children who may need safeguarding. 

· the delivery of guidance documents to every school in Halton that provides school staff with essential tools to enable them to identify and support children and young people who may be living in households where domestic abuse is taking place. This information provides advice and guidance on how to deal with disclosures, and gives numerous contact details to enable school staff to refer-on their concerns to appropriate agencies.

· a booklet - ‘Heartstrings’ - has also been sent out to schools. This deals with issues surrounding domestic abuse and healthy relationships, and is integrated into the curriculum by providing lesson plans for teaching staff and information for young people

· awareness raising publicity campaigns by the Domestic Abuse Forum, targeting children and young people and providing them with materials with support contact details.

· training for professionals on the effects of domestic abuse on children, and how to respond to it. This is continuing to be rolled out across the borough.

· liaison with the Relationship Centre, the Sanctuary Scheme, and the courts to identify and work with children who are affected by domestic violence.

7.11  HALTON AND WARRINGTON YOUTH OFFENDING TEAM
Halton and Warrington YOT is a multi- agency partnership across the two local authority areas, with partners comprising: 

· the Police 

· the Probation Service 

· the Health services - Halton and St Helens PCT; 5 Boroughs Mental Health Trust; Warrington PCT 

· Cheshire and Warrington Connexions

· the Greater Merseyside and Cheshire Fire Services. 

The YOT is accountable to all these agencies, and to the Youth Justice Board who oversee practice nationally and issue guidance to local areas.

The aim of the Youth Justice system is to reduce and prevent offending by young people and children aged 10- 18 years, whilst also acknowledging welfare issues and the need to safeguard children and young people from harm and promote their well-being.

The YOT is an organisation that straddles the traditional ‘child welfare’ based system and the criminal justice system, where protection of the public in general is an underlying feature of all processes.

Achievements 

The main achievements of the Halton and Warrington YOT over the past year have included:

· an organisational restructuring in order to facilitate a more local geographically-based foot print, in line with that of other local service providers in the statutory and voluntary sectors

· all staff having access to safeguarding training via Halton and Warrington Safeguarding Boards, as well as training sponsored through the Youth Justice Board nationally

· YOT staff contributing to the design and production of the Pan-Cheshire, Halton and Warrington safeguarding procedures

· implementing  a new risk-based allocation procedure in the YOT, to ensure that the highest risk young people receive the most intensive and appropriate interventions and are managed by the most experienced/highest qualified staff. This risk-based assessment encompasses both risks to, and from, the child/young person. A management system has been implemented whereby the highest risk cases are overseen by management, led by the Head of Service, and - where appropriate - cases are brought to the attention of the YOT Management Board in line with Laming principles

· the involvement of the YOT, locally and County-wide, in MAPPA arrangements at both the implementation and strategic levels

· the establishment of a post across the YOT and HBC Looked after Children Team to further improve services to looked after children who are involved in, or at risk of becoming involved in, the Criminal Justice system

Challenges

Two key challenges have needed to be managed over the past year:

· the YOT is a key partner in the wider Criminal Justice/ Crime and Disorder arena, and it is essential that safeguarding issues are taken into account when policy is being developed and implemented with locally based partners. For example, the decision to ‘publicise’ the recipients of Anti- Social behaviour interventions needs to balance carefully the needs of the local community and the potential harm that may be inadvertently caused to the child/youth. The YOT are involved with others in identifying appropriate methods of intervention

· a key issue for the YOT is that of looked after children from outside Halton who are placed within the borough. These cases usually concern young people with the most complex needs and behavioural challenges, and they demand a disproportionate resource input from the YOT. The YOT has made representation locally, regionally and nationally regarding this issue and will continue to do so.

7.12 HALTON VOLUNTARY, COMMUNITY AND FAITH SECTOR

         The Voluntary, Community and faith sector has established a forum to    disseminate information within the 3rd sector in Halton. This includes the supporting and sharing of practice to ensure that commissioned services are safe and legal. All services commissioned by the Halton Children and Young People’s Alliance Board are required to meet the HSCB’s safeguarding standards for the protection of children, and the new reporting framework on requires evidence of the staying safe outcome. The Voluntary Sector Business Plan 2007-2009 is to address specific staying safe outcomes.

Child protection training has been made available for 3rd sector services, in addition to that required internally by specific agencies.

7.13  CHESHIRE POLICE

Cheshire Police is committed to promoting the welfare and well being of children and protecting them from harm. The development of the divisional based Public Protection Units (PPU) has further enhanced and developed the overall service provided in support of this key policing area. Located within each PPU are specialised officers, who have the necessary skills and knowledge to conduct investigations and enquiries in accordance with local and national policy. The PPU team based at Halton have investigated a wide range of incidents and offences during the past year.

The implementation of a dedicated Referral Units within the PPU has significantly improved the quality and level of service to our partner agencies. The Northern area PPU has a referral unit located at Warrington, serving both Halton and Warrington. Excellent links and processes have been developed between the unit and Local Authority Children’s Services. This has ensured referrals are processed, researched and allocated in a timely manner.

Cheshire Police has been driving forward the implementation of MARAC (Multi-Agency Risk Assessment Conferences) throughout the force. This is recognised as an effective process to reduce incidents and Domestic Abuse and protect children from harm. The Northern area PPU has been instrumental in developing a MARAC in Halton, and Halton was the first area to hold a MARAC in April 2007.

The Northern area PPU has also developed and increased the resources dedicated to managing sex offenders who present a risk to children. This is recognised as a growing area of policing and Cheshire Police have committed increased resources to support this increasing demand.

The Northern area PPU has continued to support training relating to protecting children. Officers from the PPB have provided training to a wide range of professionals and agencies.

The Constabulary’s Strategic Public Protection Unit (SPPU), which looks after policies and procedures relating to child abuse and works closely with the are PPUs and our partners, has introduced a new force policy on child abuse investigations. The policy is based on the National Centre for Policing Excellence document ‘Guidance on Investigating Child Abuse and Safeguarding Children (2005)’ and focuses on protecting and safeguarding the lives of children and ensuring that they receive the same protecting in law and the same level of service from the police as adults.

The SPPU has itself been the subject of organisational change within the last twelve months and now incorporates the force Paedophile Unit. The Paedophile Unit work with area PPUs, partner agencies and the Child Exploitation and Online Protection Centre (CEOP) in identifying and investigating child abusers who operate at a ‘county’ wide, regional and national level. They also offer advice and support to areas undertaking similar work at a much more local level.

SECTION 8
PERFORMANCE INFORMATION

8.1  Staying safe – the priority aims

Within the ‘Staying Safe’ outcome of Halton’s Children and Young People’s Plan, 5 key aims have been agreed by the HSCB. These are for children and young people to:

· be safe from maltreatment, neglect, violence and sexual exploitation

· be safe from accidental death and injury

· be safe from bullying and discrimination

· be safe from crime and anti-social behaviour in and out of school

· have security and stability, and be cared for

It is the responsibility of all partner agencies in Halton to consider how their work with children and young people can most effectively contribute to achieving these outcomes. It is also essential, though, for them to be able to measure the effectiveness of their work, and this requires agencies to be clear about ‘performance indicators’.

8.2  Performance indicators

A key tool for the monitoring and evaluation of the effectiveness of    safeguarding practice throughout the borough has been the development of local multi-agency performance indicators. In particular, this will allow the HSCB to monitor strategic outcomes associated with its aims and priorities, and those of the Children and Young People’s Plan.

The Scrutiny and Performance Sub-group have taken forward this work, engaging with all the partner agencies in Halton, and advising and supporting them where necessary in designing indicators that are relevant, outcome focussed, and measurable. The Sub-group will be reporting regularly to the HSCB on data it receives from partner agencies.

The HSCB’s performance indicators relate to the above 5 aims as follows:

	AIM


	PERFORMANCE INDICATORS

	Safe from maltreatment, neglect, violence & sexual exploitation
	Domestic Abuse

· Increase the number of victims of domestic abuse accessing support from 270 to 324 in 2007/8

· Increase year on year the arrest of domestic violence perpetrators where a crime has been committed (LCJB) from 36 to 38 per month in 2007/8

· To increase the number of incidents of domestic abuse reported to the police (directly or through a third party) from 1613 to 1774 in 2007/9
· Increase the number incidents of domestic abuse, which result in sanctioned detections from 269 to 282 in 2007/9

· To reduce the number of repeat victims of domestic abuse reported annually to the police (directly or through a third party) in the same period who are repeat victims from 163 to 154 in 2007/9
· % of women offered support, whose partners are subject to the CDVP programme
CAF

· Increase the number of completed CAF’s by 10% during 2007/9

  Private Fostering

· % of statutory visits to private fostering arrangements completed on time

· Increase by 150% the number of private fostering arrangements assessed and monitored

 Missing from Home

· 100% of young people reported missing from home offered support within 48 hrs

· 80% of young people reported missing from home offered a comprehensive assessment

Substance Misuse

· 80% of families where substance misuse has been identified as a key issue within child protection or child in need services to be referred by Children Social Care into Halton drug and alcohol services.

· DAAT to provide advice, information, consultation and training to Children’s Social Care staff and other professionals working with children of substance misusing parents. The target is to provide 4 briefing sessions per year with a minimum of 15 delegates per session.

Basket of LSCB Local Performance Indicators

· % of Children 10+ ‘actively’ participating in CP process impacting on the effective implementation of their CP Plan to enable de-registration

· % of Parents ‘actively’ participating in CP process impacting on the effective implementation of the CP Plan to enable de-registration

· % of Children deregistered successfully accessing lower level support services to maintain improvement in factors that led to initial registration

· % of Conference recommendations actioned within appropriate timescales impacting on the effective implementation of the CP Plan

· % of Children registered with Domestic Violence as a factor not re-referred to Social Care within 12 month of de-registration

· % of Children registered with Substance Misuse as a factor not re-referred to Social Care within 12 months of de-registration

· % of Section 47 investigations on Children previously registered

· % of Parents finding CP Conference/Review process helpful in tackling the factors that led to initial registration

· % of Parents who felt able to express their views to conference enabling effective implementation of the CP Plan

· % of Children meeting educational targets identified within the CP planning process

· % of Children whose identified health needs are met within the CP planning process

· % of young people aged 16 to 18, subject to child protection registration in the previous 4 years, who are not in education, employment and training

· % of Connexions PA’s receiving safeguarding training to increase awareness and early identification of safeguarding issues

· % of identified staff in Health and Community receiving safeguarding training to increase awareness and early identification of safeguarding issues

· % of Safeguarding Planning meetings attended by adult’s services workers if appropriate

· % of Children with child protection plans who are up to date with their immunisations

· % of Children with child protection plans who are up to date with their PDE

· % of referrals to social care with neglect as the primary factor

· % of Children registered who had been the subject of a completed CAF during the previous 12 months

· % of S17 cases escalated to S47 or LAC after the first 6 months of allocation

· % of S17 cases closed following referral to lower level support services

· Number of Children of Prisoners living in Halton



	Safe from accidental death and injury
	· Reduction in the number of children and young people under that age of 16 killed or seriously injured by 2010

· Reduction of 20% in the number of accidental fire related deaths

· A reduction in 10% in the number of deliberate fires outside of the home by 2010

	Safe from bullying and discrimination
	· Increase the number of schools adopting an anti-bullying charter mark or equivalent to 100%

· Provide the opportunity for 100% of schools to access training for SEAL (Social and Emotional Aspects of Learning)

· % of schools receiving satisfactory or better in Personal Development and Well being Section of their OfSTED Reports.

	Safe from crime and anti-social behaviour in and out of school
	 HSCB will monitor and report progress re: this aim but will sub contract the work required to achieve this aim to the Targeted Task Group of the Alliance Board

· Increase in numbers of children who feel safe in their communities by a reduction in number of identified persistent young offenders

· Increase in number of young people feeling safe when out after dark

· Reduction in deliberate fires; fly tipping; nuisance fires and litter

· Increase in numbers of children victims of crime being offered support

By 2009 all children who are perpetrators anti-social behaviour receiving coordinated multi-agency support

	Have security and stability and be cared for
	 HSCB will monitor and report the progress re: this aim but will sub contract the work required to achieve this aim to the Targeted Task Group of the Alliance Board

· Looked after children have more security, stability and a better experience of care by increasing the number of foster carers by 10% by 2009 to improve placement choice and to achieve better matches between carers and children

· All Children in Need and looked after children are kept safe with regard to all services they receive from contracted services by 100% of all contracts meeting essential standards including safety standards and being routinely monitored

· Young people who receive a service from Children’s Social Care are given more choice in plans for their future. The percentage reporting this will increase from 29.1% to 40% by 2008

· Children with Disabilities will have improved security, stability and care within their home environment by all eligible families being offered a Carers’ Assessment by 2009




8.3  Child Protection activity

Investigations of suspicions that a child may be suffering, or is likely to suffer, significant harm are governed by Section 47 of the Children Act 1989. Figures from April 2006 to December 2006 indicate that the CYPD undertook 183 such investigations with the police and other partner agencies. 

The HSCB monitors the outcomes of these investigations, and also considers other information to inform the ongoing review of policy and procedures in the borough. Each quarter, the managers in the CYPD Safeguarding Unit report to the HSCB, providing key data on levels of child protection activity and an analysis of significant issues and trends. This information includes:

· the number of children who are on the Child Protection Register and the subject of a child protection plan, and data on new registrations and de-registrations

· the proportion of these children who are from ethnic minority families

· data on child protection conferences held, and whether the Safeguarding Unit is meeting the required timescales

· the participation of children, young people and parents/carers in conferences

· the participation by professionals in conferences

· an analysis of risk factors that are prevalent

· details on investigations into alleged abuse by professional carers, and practice issues that arise from these

Data for the 12 months to December 2006 provides a picture of the levels of activity in the borough:

Numbers of children registered 

The number of children on the Child Protection Register each month averaged 76 throughout the year, from 35 families. 2.6% of these children were from ethnic minority families.

27 initial conferences were held to consider 58 children, and 93 review conferences took place to review the circumstances of all the children on the Register. All these conferences were held within the required timescales.

The result of these initial and review conferences was the addition of 46 children to the Register, but the removal of 84, an encouraging trend. Only 2 children were re-registered, another very encouraging indicator of the effectiveness of family support services. 

All the children on the register have had an allocated social worker from CYPD.

Participation in conferences 

The attendance of parents and carers at child protection conferences has long been encouraged and supported by the HSCB, and this now also applies to children and young people, themselves. 

The attendance of parents/carers/family members at initial conferences has averaged 81% over the 12 months, with attendance at review conferences averaging 74%. Specific arrangements are in place to provide support to these adults, including the chair of the conference meeting with them privately beforehand.

Halton’s Protocol for the Participation of Children and Young People in Child Protection Conferences and Reviews has been in effect for a year now, and involves the offer of direct support by the Barnardos Children’s Rights Service to children and young people aged 11 years and above. In the period February to December 2006, of 15 young people who were the subject of conferences, 9 actively participated – an increase over the period of 14% to 60%. Seven of these chose to be supported by the Children’s Rights Service. This has been an encouraging start to the implementation of the new protocol, and so the HSCB has now lowered the age-range of children who will be more actively supported.

Risk factors

Each quarterly report from the Safeguarding Unit to the HSCB identifies current risk factors that are highlighted from the conferences. These have included the mis-use within the family of drugs and alcohol, mental health issues, and domestic abuse. 

8.4  Professional carers
Quarterly reports also provide detailed updates on the incidence and progress of investigations into alleged abuse by professional carers. The Safeguarding Unit briefs the HSCB on the nature of all allegations, the agencies involved, and outcomes from multi-agency strategy meetings that are held to determine the course of investigations.

This data is providing the foundation for the DfES information requirements relating to the Local Authority Designated Officer role (LADO), the new responsibility that involves an enhanced level of monitoring of investigations into allegations against professional carers. 
From April 2006 to December 2006 24 allegations against professional carers were investigated. In one case the alleged perpetrator was successfully prosecuted, a second is awaiting trial, and a third case has resulted in criminal charges. The agencies involved, and the numbers of professionals investigated in each, were as follows:

· Community groups – 1

· Education – 8

· Foster carers – 3

· Ex-foster carers – 1

· Kinship carers – 2

· Self-employed – 1

· Residential – 8

A number of issues arose from some of these investigations, and, where necessary, the HSCB has taken action to prevent further abuse taking place within the borough. For example:

Community groups
There have been concerns about how aware some local organisations are of the HSCB Child Protection Procedures, and whether they have effective procedures  of their own. The Safeguarding Development Officer has made links with community centres in order to promote the need to have appropriate safeguarding measures in place. This includes those groups using community centres who work with children. 

There has been specific, additional concern regarding some organisations about the lack of rigour with which CRB checks are made and references are taken up. These groups are being helped to establish the necessary protocols and procedures for the safe recruitment and monitoring of adults who work with children.

Schools

There has been evidence of concern by parents that their children’s challenging behaviour has been managed inappropriately. The Safeguarding in Education Development Officer, alongside other appropriate colleagues, is discussing with schools the need for written, agreed plans of intervention to be drawn up with parents when control measures are thought to be needed for children with complex needs.

SECTION 9

HSCB BUDGET 2006-2007

The budget details for 2006/07 are outlined below. The chair of the HSCB would like to formally record her thanks and appreciation to those agencies that have contributed to the costs. She further acknowledges that other agencies have made contributions in kind – for example in the time their staff have devoted to HSCB business, and in contributing to training delivery – and for this she has been extremely grateful.

It is noted that the HSCB has benefited this year from an under-spend on last year’s ACPC budget, which was carried forward. It should also be noted that there has been a significant under-spend on staffing in 2006/07, as key appointment were not made until midway through the financial year. A full year’s expenditure on staffing is, therefore, projected for 2007/2008, and, in view of this and other anticipated spending, it is expected that the budget for this coming year will be over-stretched.

	INCOME

	(i)  Contributions from partner agencies

HBC 

PCT  

Cheshire Police  

Connexions 

Cheshire Probation  

CAFCASS NW  

Sub total

(ii)  Other income

Training income  

ACPC funding c/f 

Total income
	42,550

42,550

24,000

10,000

3,000

231

122,331

5,175

62,270

189,776



	PROJECTED EXPENDITURE TO 31 MARCH 2007



	Staffing  

Training  

Advertising/marketing  

Policy and procedures  

Screening Sub-groups  

Scrutiny & Performance Sub-group  

Meetings  

Total expenditure
	48,735

34,579

11,398

2,323

833

3,250

333

101,452


SECTION 10
KEY OBJECTIVES AND BUSINESS PLAN FOR 2007-2009

Much has been done during this first year of the HSCB to consolidate and develop its objectives. To take this work forward, a Business Plan for next year has been agreed by the Board, some of which was developed at a Board Away Day in December 2006. 

All the Key Objectives for the forthcoming year are detailed on the following pages, as delegated to the Executive Board and the Sub-groups. They highlight the breadth and scope of the HSCB’s ongoing ambitions for the children and young people of Halton.

KEY OBJECTIVES FOR THE EXECUTIVE BOARD

	
	Objectives
	Timescale
	Comments on progress

	1
	To develop a consultation and participation strategy for the LSCB
	September 2007
	

	2
	To look at feasibility of developing a Pilot Group of young people to act as a consultation group re: safeguarding
	July 2007
	

	3
	To make links with the Borough Wide Youth Forum and conduct an Audit of the Young People’s Groups that are in Halton
	September 2007
	

	4
	To ensure the effective links between HSCB and other strategic groups are maintained
	Ongoing
	

	5
	To continue to comply with the Safeguarding Elements of the Licensing Act.
	Ongoing
	Arrangements in place via protocol agreed with Police.

	6
	To explore the possibility of having a second Parent Representative on the HSCB
	July 2007
	

	7
	To establish a support mechanism for the Parent Representative on the HSCB
	July 2007
	

	8
	To widen safeguarding agenda for the Board in order to be more community owned
	March 2008
	

	9


	To be provide clarity about the remit /cohort of the HSCB and where the HSCB has a strategic or operational role as opposed to a contributory role
	May 2007
	

	10
	To arrange training for middle managers on a multi-agency basis in relation to managing staff involved in Child Protection Work
	February 2008
	This is being developed with the Training Sub-group

	11
	To ensure that there are formal links between HSCB and MAPPA and MARAC
	Ongoing
	

	12
	To review the membership and Chair arrangements of the HSCB Sub-groups
	June 2007
	This issue to be discussed at the June 2007 HSCB

	13
	To develop a process for commissioning and funding the work of the HSCB
	October 2007
	


KEY OBJECTIVES FOR THE POLICY & PROCEDURES SUB-GROUP

	1
	To produce multi-agency Child Protection Procedures including Appendices which comply with the revised version of Working Together (2006)
	June 2007
	Chapters 1-5 Implemented December 2006. Further Guidance awaited re: Ch. 5 & 6. Review of Appendices being undertaken.

	2
	To develop HSCB “Safe Recruitment and Working Practices – Principles” for all Agencies who recruit staff or volunteers to work with children
	May 2007
	

	3
	To develop a strategy for HSCB engagement with front line staff in order to ensure that Policy & Procedures are having an impact upon Safeguarding Children
	September 2007
	

	4
	To develop a process for ensuring that organisations working, or in contact with children have recruitment and Personnel (HR) Practice that ensures the safety and welfare of children. This to include having effective whistle blowing procedures.
	Ongoing 
	

	5
	To review other agencies/organisations Child Protection Procedures to ensure that they are compliant with Working Together (2006) and Multi-Agency Child Protection Procedures
	Ongoing
	

	6
	All HSCB member agencies to ensure that child protection policies are held by organisations and agencies commissioned to deliver services on their behalf to children
	Ongoing


	


	7


	To ensure that there are Policies and Procedures to:

- Safeguard and promote the welfare of “vulnerable”  

   groups of children including: -

· Children harmed in the context of domestic violence via links with the Domestic Abuse Forum

· Children harmed as a result of the impact of substance misuse

· Children abused outside families by adults know to them

· Children living away from home

· Children who have run away from home

· Children abused by strangers

· Children in custody

· Children with disabilities

· Young perpetrators of abuse
	March 2008
	This is being developed with the Training Sub-group

	8
	To monitor the actions arising from the Hidden Harm Action Plan
	July 2007
	

	9
	To develop a criteria for joint visits by social workers and health visitors
	September 2007
	

	10
	To confirm the arrangements and procedures in relation to the Local Authority Designated Officer (LADO) function
	June 2007
	The procedure is currently being developed and to be presented to HSCB Executive Board and HSCB. The Senior Conference and Reviewing Manager to fulfil the LADO role


KEY OBJECTIVES FOR THE SCREENING SUB-GROUP

	1
	To monitor and review Child Deaths and Near Misses and report on a quarterly basis to HSCB
	Reporting requirement is ongoing
	Process for undertaking Child Death Reviews and Near Misses is established

	2
	To undertake serious case reviews of cases where abuse or neglect of a child is known or suspected, a child has died or been seriously harmed and there is cause for concern as to the way in which the authority, their Board partners or other relevant people have worked together to safeguard children
	Ongoing
	

	3
	The Halton Child Death Overview Panel to collaborate with neighbouring authorities in sharing learning from Child Death Reviews.
	Ongoing
	


KEY OBJECTIVES FOR THE SCRUTINY & PERFORMANCE SUB-GROUP

	1
	Establish HSCB Multi-Agency Outcome Focussed Performance Indicators linked to the ‘Stay Safe’ outcome
	April 2007
	The Business Manager from Halton CYPD is leading a multi-agency pilot group. This involves each HSCB member agency identifying 2 performance indicators.

	2
	Establish arrangements for monitoring allegations against professional carers. These to be in line with DfES requirements. This links with the LADO procedure.
	April 2007
	Links have been established with the DfES Allegations Management Adviser Network

	3
	To Audit LSCB Members Agencies compliance with Section 11 Children Act 2004 Duty to make arrangements to ensure that in discharging their functions to safeguard and promote the welfare of children
	June 2007
	HSCB Agencies and Schools are completing the self assessment audit tool.

	4
	To evaluate multi-agency working by performing joint audits of case files
	Ongoing
	The Group has completed one audit and is in the process of completing second audit.

	5
	To monitor performance in relation to HSCB Performance Indicators and report on a quarterly basis to HSCB
	Quarterly report to HSCB
	

	6
	To monitor the progress of the Children and Young Peoples Plan Action Plans relating to the “Stay Safe” outcome and report on a quarterly basis to the HSCB
	Quarterly report to HSCB
	

	7
	To monitor performance in relation to child protection activity including CPCC attendance, quoracy and child/parent/carer participation in the process and to report on a quarterly basis to HSCB
	Quarterly report to HSCB
	


KEY OBJECTIVES FOR THE TRAINING SUB-GROUP

	1
	To establish links with Faith and Community Groups
	February 2008
	

	2
	To continue to raise awareness about Private Fostering
	Ongoing
	

	3
	To develop an inter agency safeguarding children programme based upon three levels including raising awareness and cascade training for community groups
	April 2007
	

	4
	To develop an accredited Training Programme for parents re: Safeguarding
	February 2008
	

	5
	To implement an anti-bullying action plan including a programme for awareness raising and training. And to link other relevant strategic bodies.
	January 2008
	

	6
	To develop training in relation to Communicating with Children with Disabilities
	August 2007
	

	7
	To implement the Virtual Collage Child Protection Training Package.
	June 2007
	A pilot group to be established to be led by Steve Withington. Child Protection Development Officer.

	8
	To distribute the “Safe Parenting” Handbook.
	June 2007
	

	9
	To raise awareness about Parental Substance Misuse and the impact upon children via HSCB Conference
	November 2007
	

	10
	To develop an HSCB “Kite Mark” to evidence that Agencies/Organisations working with children is complying with safeguarding requirements. This includes their working practices, safe recruitment and any training being delivered
	July 2007
	

	11
	To develop the HSCB Website
	September 2007
	

	12
	To establish a HSCB quarterly newsletter
	May 2007
	

	13
	Promote public awareness about how everybody can contribute to safeguarding and promoting the welfare of children
	Ongoing
	

	14
	To establish links with Halton’s workforce strategy in order to feed into the priority areas and in order to evaluate the quality of training to ensure that it is being targeted at appropriate staff
	Ongoing
	

	15
	To engage with Agencies who are taking on new roles including non traditional social work roles who are not already under the HSCB Banner
	December 2007
	

	16
	Each HSCB member agency to produce an agency safeguarding training plan.
	Ongoing
	`

	17
	To consider a pilot buddying scheme for social workers, health visitors and teachers
	February 2008
	

	18
	To deliver Eyewitness Theatre Group training re: engaging with resistant people on a multi-agency basis to frontline staff including health visitors, teachers and social workers.
	November 2007
	

	19
	To establish multi agency training for front line managers, focusing on managing staff involved in child protection work.
	February 2008
	

	20
	To develop safe recruitment training
	September 2007
	

	21
	To develop competency based training for groups e.g. dancing troupes
	November 2007
	

	22
	To promote the inter-agency training evaluation tool
	September 2007
	

	23
	To explore the possibility of having a regional event in collaboration with neighbouring LSCBs, focussed around the sexual exploitation of children
	February 2008
	


	24
	To deliver training in relation to:

- Safeguarding and promote the welfare of “vulnerable”   

   groups of children including: -

· Children harmed in the context of domestic violence via links with the Domestic Abuse Forum

· Children harmed as a result of the impact of substance misuse

· Children abused outside families by adults know to them

· Children living away from home

· Children who have run away from home

· Children abused by strangers

· Children in custody

· Children with disabilities

· Young perpetrators of abuse


	March 2008
	This is being developed with the Training Sub-group
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	Marie Fairbrother
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	Sharon Taylor
	- Safeguarding Development Officer

	Martyn Platts
	- Communications and Marketing

	Celia Dickinson
	- Head Teacher, Cavendish School

	Susan Graham
	- Senior CP Lead, Education

	Sally Clarke
	- Domestic Violence Co-ordinator

	Karen Vanner
	- Advisor, HBC

	Brian Hully
	- Cheshire Police, Training Manager

	Christine Johnson
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	Andrea Farrell
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	Ann Towey
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Appendix 2

HALTON SAFEGUARDING CHILDREN’S BOARD

TERMS OF REFERENCE

1. Overall Vision

‘‘A community committed to realising high aspirations, where all children, young people and families are valued and respected and where inclusion and diversity are promoted’.

We have a particular responsibility to ensure that the well being of our children and young people is safeguarded.  In order to do this agencies are committed to support families in bringing up children. To achieve this, in Halton we will:

· Develop a clear analysis of need across the borough

· Listen to and involve all in planning and improving services

· Provide high quality services that are responsive to need, inclusive and accessible to all 

· Ensure that all children and young people receive their entitlement of services

2. Safeguarding Vision

“All children and young people in Halton will grow up and thrive in safe environments, communities, homes and families. Where children are harmed or at risk of harm, all agencies will actively co-operate to promote their welfare”.

3. Cohort

Those children who reside in Halton aged 0-19 yrs who have complex needs & compromised parenting; and who require a multi-agency response.

Focus - Interpersonal harm rather than environmental or population impact.

4. Overall Aims

Safeguarding and promoting the welfare of children requires effective co-ordination in every local area. For this reason, the Children Act 2004 requires each Local Authority to establish a Local Safeguarding Children Board (LSCB). 

The LSCB is the key statutory mechanism for agreeing how the relevant organisations in each local area will co-operate to safeguard and promote the welfare of children in that locality, and for ensuring the effectiveness of what they do. As part of the Halton Children & Young People’s Strategic Planning arrangements and the Halton Children & Young Peoples Plan, the Halton SCB has responsibility to ensure coherence and co-ordination between plans and service delivery to children and young people in order to fulfil the duty upon all agencies and providers to safeguard and promote children’s welfare (CA 2004) and to help them to achieve the 5 outcomes defined in the Children Act 2004:

· Be healthy

· Stay safe

· Enjoy and achieve

· Make a positive contribution

· Achieve economic well-being.

	Stay Safe



	Safe from maltreatment neglect, violence and sexual exploitation



	Halton Safeguarding Children   Board




5. Core Objectives 

The central objectives of a Local Safeguarding Children Board established under section 13 of the Children Act 2004 are:-

· to co-ordinate what is done by each person or body represented on the Board for the purposes of safeguarding and promoting the welfare of children in the area of the authority by which it is established; 

· to ensure the effectiveness of what is done by each such person or body for those purposes

6.   Definitions

       Safeguarding and promoting the welfare of children  

The process of protecting children from abuse or neglect, preventing impairment of their health and development, and ensuring they are growing up in circumstances consistent with the provision of safe and effective care which is undertaken so as to enable children to have optimum life chances and enter adulthood successfully.

7.  Roles and Responsibilities 

The LSCB is the key statutory mechanism for agreeing how the relevant organisations in each local area will co-operate to safeguard and promote the welfare of children in that locality, and for ensuring the effectiveness of what they do. 

The work of LSCBs is part of the wider context of children’s trust arrangements that aim to improve the overall wellbeing (i.e. the five Every Child Matters outcomes) of all children in the local area. 

Whilst the work of LSCBs contributes to the wider goals of improving the wellbeing of all children, it has a particular focus on aspects of the ‘staying safe’ outcome.
The LSCB’s work to ensure the effectiveness of work to safeguard and promote the welfare of children by member organisations will be a peer review process based on self evaluation, performance indicators, and joint audit. Its aim is to promote high standards of safeguarding work and to foster a culture of continuous improvement. It will also identify and act on identified weaknesses in services and to avoid unnecessary duplication of work the LSCB should ensure that its monitoring role complements and contributes to the work of both the children’s trust and the inspectorates. 

Where it is found that a Board partner is not performing effectively in safeguarding and promoting the welfare of children, and the LSCB is not convinced that any planned action to improve performance will be adequate, the LSCB chair or a member or employee designated by the chair should explain these concerns to those individuals and organisations that need to be aware of the failing and may be able to take action. For example, to the most senior individual(s) in the partner organisation, to the relevant inspectorate, and, if necessary, to the relevant Government Department. 

The roles and responsibilities of the board in light of the above are to:

· To undertake strategic planning of services relevant to the children’s safeguarding agenda.

· To hold all partner agencies to account for their safeguarding practice

· To ensure services are co-ordinated.

· To consider national objectives and Government targets.

· To gather, update and report information regarding unmet need in order to inform the Joint Commissioning Strategy for Children and Young People in Halton.

· To monitor and contribute to the work of the Mini-Children’s Trust Partnership boards, which fall within the remit of the task group, including receiving reports on the progress against strategies and the management of associated pooled budgets. 

· To participate with other groups within the children and young people’s strategic planning structure to ensure the needs and views of children and young people and their families are taken into account in the planning process. 

· To make regular reports to the Alliance Board, which will include performance information.

· To produce an Annual Business Plan, with clear indication of tasks, leads, timescales and performance measures incorporating the 5 outcomes

8.   Key areas of activity

The scope of LSCB role includes safeguarding and promoting the welfare of children in 3 broad areas of activity:

a)     Identify and prevent maltreatment, or impairment of health or development, and ensure children are growing up in circumstances consistent with safe and effective care. For example: 

· mechanisms to identify abuse and neglect wherever they may occur; 

· work to increase understanding of safeguarding children issues in the professional and wider community, promoting the message that safeguarding is everybody’s responsibility

· work to ensure that organisations working, or in contact with children, operate recruitment and HR practices that take account of the need to safeguard and promote the welfare of children; 
· monitoring the effectiveness of organisations’ implementation of their duties under section 11 of the Children Act 2004;

· ensuring children know who they can contact when they have concerns about their own or others’ safety and welfare; 

· ensuring that adults (including those who are harming children) know who they can contact if they have a concern about a child or young person. 

b) Proactive work that aims to target particular groups. 

For example: 

· developing / evaluating thresholds and procedures for work with children and families where a child has been identifies as ‘in need’ under the Children Act 1989, but where the child is not suffering or at risk of suffering significant harm. 

· work to safeguard and promote the welfare of groups of children who are potentially more vulnerable than the general population, for example children living away from home, children who have run away from home, children in custody or disabled children.

c)     Responsive work to protect children who are suffering, or at risk of suffering harm, including children abused and neglected within families, including those harmed: 

· in the context of domestic Violence

· as a consequence of the impact of substance misuse; 

· children abused outside families by adults known to them;

· children abused and neglected by professional carers, within institutional settings, or anywhere else where children are cared for away from home; 
· children abused by strangers;

· children abused by other young people; 

· young perpetrators of abuse; 

· children abused through prostitution.
Whilst the LSCB has a role in co-ordinating and ensuring the effectiveness of local individuals’ and organisations’ work to safeguard and promote the welfare of children it is not accountable for their operational work. Each Board partner retains their own existing lines of accountability for safeguarding and promoting the welfare of children by their services. The LSCB does not have a power to direct other organisations.
 9.  Other Functions:
a)  Policies and procedures function 

Developing policies and procedures for safeguarding and promoting the welfare of children in the area of the authority, including policies and procedures in relation to:
The action to be taken where there are concerns about a child’s safety
or welfare, including thresholds for intervention. This includes concerns under both s17 and s47 of the Children Act 1989. It may mean for example: 

· setting out thresholds for referrals to children’s social care of children who may be in need, and processes for robust multi-agency assessment of children in need

· agreeing inter-agency procedures for s47 enquiries and developing local protocols on key issues of concern such as children abused through prostitution; children living with domestic violence, substance abuse, or parental mental illness; female genital mutilation; forced marriage; children missing from school; children who may have been trafficked, and safeguarding looked after children who are away from home. 

· setting out how s47 enquiries and associated police investigations should be conducted, and in particular, in what circumstances joint enquiries are necessary and/or appropriate. 
Clear thresholds and processes and a common understanding of them across the local partners may help to reduce the number of inappropriate referrals and to prove the effectiveness of joint work, leading to a more efficient use of resources. 

Training of persons who work with children or in services affecting the safety and welfare of children
It is the responsibility of the LSCB to ensure that single agency and multi-agency training on safeguarding and promoting welfare is provided in order to meet local needs. This covers both the training provided by single agencies to their own staff, and multi-agency training where staff from more than one agency train together. 

Recruitment and supervision of persons who work with children 

For example by establishing effective policies and procedures, based on national guidance, for checking the suitability of people applying for work with children and ensuring that the children’s workforce is properly supervised, with any concerns acted on appropriately.
Investigation of allegations concerning persons working with children 

By establishing effective polices and procedures based on national guidance, to ensure at allegations are dealt with properly and quickly. 

Safety and welfare of children who are privately fostered

By ensuring the co-ordination and effective implementation of measures designed to strengthen private fostering notification arrangements. The LSCB may also want to consider how they raise awareness in the community of the requirements and issues around private fostering.

Co-operation with neighbouring children’s services authorities (i.e. Local Authorities) and their Board partners
By establishing procedures to safeguard and promote the welfare of children who move between Local Authority areas. This might include harmonising procedures, where appropriate, to bring coherence to liaison with an organisation (such as a police force) which spans more than one LSCB area. This could be relevant to geographically mobile families such as asylum seeking children; traveller children; children in migrant families; and children of families in temporary accommodation

Other policies and procedures 

i) The LSCB should consider the need for other local protocols including:

· quick and straightforward means of resolving professional differences of view in a specific case, for example, on whether a child protection conference should be convened;
· attendance at child protection conferences, including quora; 

· involving children and family members in child protection conferences, the role of advocates, criteria for excluding parents in exceptional circumstances; 

· a decision-making process for the need for a child protection plan based upon the views of the agencies present at the child protection conference; 

· and handling complaints from families about the functioning of child protection conferences.

b).    Communicating and raising awareness function 

Communicating to persons and bodies in the area of the authority the need to safeguard and promote the welfare of children, raising their awareness of how this can best be done, and encouraging them to do so.

For example, by contributing to a public campaign to raise awareness in the wider community, including faith and minority communities, and among statutory and independent agencies, including employers, about how everybody can contribute to safeguarding and promoting the welfare of children. By listening to and consulting children and young people and ensuring that their views and opinions are taken into account in planning and delivering safeguarding and promoting welfare services.
 c).   Monitoring and evaluation function 
Monitor and evaluate the effectiveness of what is done by the Local Authority and board partners individually collectively to safeguard and promote the welfare of children and advise them on ways to improve 

The LSCB has a key role in achieving high standards in safeguarding and promoting welfare, not just through co-ordinating but by evaluation and continuous improvement.

For example, by asking individual organisations to self evaluate under an agreed framework of benchmarks or indicators and then sharing results with the It might also in involve leading multi-agency arrangements to contribute to self evaluation reports.

To evaluate multi-agency working they could perform joint audits of case files, looking at the involvement of the different agencies, and identifying the quality of practice and lessons to be learned in terms of both multi-agency and multi-disciplinary practice. 

The LSCB should have a particular focus on ensuring that those key people and organisations that have a duty under section 11 of the Children Act 2004 or section 175 or 157 of the Education Act 2002 are fulfilling their statutory obligations about safeguarding and promoting the welfare of children. 

The function also includes advising the Local Authority and Board partners on ways to improve. The LSCB might do this by making recommendations (such as the organisations to develop new procedures, by spreading best practice, by bringing together expertise in different bodies, or by supporting capacity building and training. Where there are concerns about the work of partners and these cannot be addressed locally, the LSCB should raise these concerns with others.

d).    Function of participating in planning and commissioning 

Participating in the local planning and commissioning of children’s services to ensure that they take safeguarding and promoting the welfare of children into account.

For example, by contributing to the Children and Young People’s plan, and ensuring in discussion with the children’s trust partnership that all planning and commissioning of services for children within the Local Authority area take account of the need to safeguard and promote children’s welfare. 

Where it is agreed locally that the LSCB is the ‘responsible authority‘ matters relating to the protection of children from harm’ under the Licensing Act 003, it must be notified of all licence variations and new applications for the sale and supply of alcohol and public entertainment. 

e).     Function in relation to Child Deaths
Collecting and analysing information about the deaths of all children their area with a view to identifying: 

i)   any matters of concern affecting the safety and welfare of children in the area of the authority including any case giving rise to the need for a serious case review; 

ii) any general public health or safety concerns arising from deaths of children 

iii) Putting in place procedures for ensuring that there is a co-ordinated response by the authority, their Board partners and other relevant persons to an unexpected death of a child. 

iv) Undertaking reviews of cases where a child has died or has been seriously harmed where abuse or neglect is known or suspected and advising on lessons that can be learned 

10. Agency Membership

Chair – Independent

Children’s Social Care 

Education

Police 

Probation 

Youth Offending Team

Strategic Health Authority

Halton Primary Care Trust 

St Helens & Knowsley Hospital Trust

5 Borough Trust

North Cheshire Hospital Trust

Connexions 

CAFCASS

Parent Rep

Schools

Colleges

Voluntary Sector

GP

Legal Rep

Safer Halton Partnership Rep

Courts Rep

NSPCC

There will be an agreed deputy representative from each organisation, who will be kept informed about developments and can attend meetings in place of the main representative where necessary. 

Members can be co-opted to the task group on a time-limited, task-centred basis. Any temporary or permanent changes in the membership or structure of the task group to be agreed by the Children & Young Peoples Alliance Board.

11.    Governance Principles

· Focusing on the organisation’s purpose and on outcomes for citizens and service users

The Alliance and Local Safeguarding Children Board Business Plans, associated Strategies and the Halton Performance Management Framework will fulfil this requirement. 

All significant safeguarding service developments, strategies and plans will be ratified by the Local Safeguarding Children Board and will be reported to the Children and Young People’s Alliance Board. The outcomes to be achieved for children and families will be the foundation of all agreed service developments, strategies and plans.

· Performing effectively in clearly defined functions and roles
In Halton the Director of Children’s Services has the lead role in establishing and maintaining inter-agency governance arrangements; the Lead Member for Children’s Services has responsibility for ensuring that sound governance arrangements and a clear framework of accountability are in place, and has a leadership role in engaging local communities within the local authority and across partner agencies. The Halton Children and Young People Alliance Board is responsible for monitoring compliance with governance arrangements and offering strategic leadership and direction to drive through change. 

In respect of Safeguarding, the Local Safeguarding Children’s Board will be chaired by an Independent Operational Director who will have lead responsibility for ensuring that a clear framework of accountability for agencies is in place and  that there are clear reporting arrangements for ensuring compliance with agency responsibilities.

If agencies are perceived as failing in their duty to deliver services appropriately, or not evidencing their co-operation to improve the well-being of children and young people, the chair of the Local Safeguarding Children Board will seek to agree appropriate levels of practice and engagement with the agency. If the situation is not resolved at this stage or no improvement is forthcoming, the issue will then be referred to the Chair of the Alliance Board, who will refer the matter to the Chief Executive of the agency concerned.

Examples of situations where agencies will be seen as failing in their duties include:

· Consistent non-attendance at meetings.

· Evidence that the agency is practicing outside of agreed processes.

· Spending outside of agreed boundaries.

· Strategies being developed outside of agreed processes (e.g. not being taken to LSCB for agreement)

· Failure to contribute to the arrangements for improving well-being and safeguarding arrangements by the provision of resources.

· Promoting values for the whole organisation and demonstrating the values of good governance through behaviour


Members of the Local Safeguarding Children Board have collective responsibility and accountability for its decisions. Members should strive to make decisions that further the aims of the Board in safeguarding and promoting the welfare of children in Halton rather than the interests of their own agency. 

Members of the Local Safeguarding Children Board are expected to work in partnership in line with the Nolan principles for the conduct of people in public life:

· Selflessness

· Integrity

· Objectivity

· Accountability

· Openness

· Honesty

· Leadership

· Taking informed, transparent decisions and managing risk

     
The Local Safeguarding Children Board will be the forum within which decisions in respect of safeguarding are taken. These decisions will be recorded and the minutes available for professional scrutiny. The Board will be supported by professional officers and will receive regular performance management and professional information which will indicate whether any of the Boards strategies, policies or performance areas are at risk.

· Developing the capacity and capability of the governing body to be effective


Agencies will be represented on the Local Safeguarding Children Board by a senior manager with the necessary skills, knowledge and experience to undertake the functions of a Board member. The Local Safeguarding Children Board Business Plan will be developed jointly by agency Board members and will be reviewed annually at a Board business planning day which will evaluate the performance of individual agency Board members and the Board as a whole. The dynamic nature of children’s services assures a regular turnover in persons undertaking Board membership functions.

· Engaging stakeholders and making accountability real

The Local Safeguarding Children Board is the forum within which agencies are engaged with the safeguarding process. The new integrated inspection framework, led by Ofsted, will inspect how Children’s Services work together and the development and outcomes delivered by Children’s Trust arrangements in each area and will be significant in assessing the engagement of all stakeholders.

In addition forums have been established for parents, children and young people and institutional stakeholders. These forums will receive information on key issues and consultations and will contribute views on the planning, implementation and development of services.

The range of public information leaflets on safeguarding processes also increase the accountability of agency members to the public in the execution of their professional responsibilities.

12.    Reporting requirements

The Children and Young Peoples Directorate Quality and Data Division receive information from all partner agencies which is then incorporated into the Children and Young Peoples database. The database can be interrogated to provide a wide range of information on individual children which assists in the early multi agency assessment of need and provides comprehensive performance information on child in need issues which is reported to the Local Safeguarding Children Board and the Children and Young People’s Alliance Board on a quarterly basis.

13.   The Halton Performance Management Framework

To measure how well the outcomes for children and young people in Halton are being achieved, all partners have adopted a unified Performance Management Framework.

The Framework embraces all existing performance measures for improving outcomes for children and young people in Halton. Further joint and local performance measures will be developed by the Children and Young People Alliance and by the Local Safeguarding Children Board and joint measures for child in need services embracing safeguarding and the promotion of welfare will be included within this.  

Each service provider will complete a quarterly data monitoring form which is submitted to the Children and Young People Directorate. Performance against national and local indicators will then be collated both by the Children and Young Peoples Directorate Quality and Data Division and by the Children’s Services Quality Assurance Unit and will be reported to the Local Safeguarding Children Board and the Children and Young People’s Alliance Board.

Detailed quarterly performance management reports from will be prepared for the Local Safeguarding Children Board, which detail performance against outputs and outcomes during the previous quarter and report on issues which arise from this performance. In addition, a more detailed annual business performance report will be produced.

14. Structure

































































































































































15. Meetings

Frequency

The LSCB will meet bi-monthly, and at other times as may be required.

Notice/agendas

Meeting dates to be agreed in advance. Agenda items and supporting             documents to be forwarded to chair at least 10 working days before the meeting. Agendas to be circulated 7 working days before the meeting.

Attendance/ substitutes

All members will endeavour to attend all meetings, or to send an agreed substitute with delegated responsibilities to participate in the decision making process. Where neither the member nor substitute member are able to attend, apologies to be sent to the Chair in advance of the meeting. All members to prepare for meetings by reading through agenda and papers and preparing written reports as appropriate.

Administration responsibilities

The LSCB will be provided with administrative support from the Safeguarding/QAU Unit within the Children & Young Peoples Directorate of the council, including minuting and the circulation of agendas and papers.

In respect of the LSCB Sub groups, the Chair of group will be required to secure administrative support, including minuting and the circulation of agendas and papers.

Decision making

Decisions will be reached by consensus. If this is not possible there will be a vote. The Chair will have the casting vote in the case of a tie.  The minutes of meetings will clearly record decisions made and responsibilities for undertaking agreed tasks.

16. Accountability 

The Chair or an agreed substitute will represent the task group on the Children’s Alliance Board. The Safeguarding Board will make quarterly written reports to the Halton Children’s Alliance Board.

17. Conduct

Members of the Safeguarding Board are required to conduct themselves in a proper and professional manner during meetings and carrying out the work of the group. Where any conflict of interest arises, the affected member should declare the same to the Chair of the meeting.

18. Changes to Terms of Reference

Any changes to the Terms of Reference will be agreed by the LSCB and tabled at the Halton Children’s Alliance Board.
APPENDIX 3

HALTON LSCB EXECUTIVE BOARD

TERMS OF REFERENCE

Core Objective

The aim of the Halton LSCB Executive Board is to ensure the delivery of the LSCB work plan by ensuring effective and timely decision-making.  The Executive Board also fulfils the function of the Children in Need Mini Children’s Trust Partnership Board.

Core Membership

The LSCB Executive Committee membership is as follows: -

· Police

· PCT

· Children and Young People’s Services (HBC)

· Chairs of LSCB Sub Groups

· HBC CYPD Commissioning Manager

· LSCB Manager

The Executive Board may invite or consult other agencies and organisations as required. 

The Operational Director from the Local Authority chairs the Executive Board.

Frequency of Meetings

The Executive Board to meet on a monthly basis in the first period and bi-monthly in the longer term. The minutes of the Executive Board are circulated to all LSCB Members for information.

Functions

1. To plan the agenda for LSCB meetings

2. To monitor and activate the work that is undertaken by the LSCB between meetings

3. To link with other strategic partnerships in relation to safeguarding children

4. To co-ordinate LSCB Sub Group activity and to consider reports from the Sub Groups

5. To agree and monitor the expenditure of the LSCB Annual Budget and ensure the efficient use of LSCB resources

6. To Commission the LSCB Annual Report and Business Plan

7. To ensure the strategic direction of the LSCB by monitoring outcomes and targets agreed by the LSCB

8. To be commissioned to undertake work on behalf of the LSCB

9. To provide an update report to each LSCB Meeting

10. To identify national and local initiatives requiring a response from the LSCB

Appendix 4

HSCB SUB-GROUPS - TERMS OF REFERENCE
POLICY AND PROCEDURES SUB-GROUP

Aim
The Policy and Procedures Group is a sub group of the Halton Safeguarding Children’s Board.  The terms of reference of the group are set out below.  As in all of the HSCB’s activities the Policy and Procedures group will ensure that they promote equality of opportunity and meet the diverse needs of all children in their area in accord with the Core Objectives of the HSCB outlined in Section 14(1) of the Children Act 2004.

Key Objectives

1. The Policy and Procedures Group will be responsible for developing policies and procedures for safeguarding and promoting the welfare of all children in the area covered by the Local Safeguarding Children’s Board.

2. Policies and Procedures will include guidance on the responsibility of all partner agencies and the actions to be taken when there are concerns about a child’s safety or welfare.  They should include guidance on the thresholds for intervention under Section 17 and Section 47 of the Children Act 1989.

3. The procedures and policy group will continue to review, amend and update all policies and procedures on a regular basis.

4. The policy and procedures group should ensure that the views and needs of children are clearly promoted within all policy and guidance documents.

5. The policy and procedures group will offer advice and guidance to all partner agencies to help them to produce their own local protocols and ensure that these comply with the HSCB policies and procedures.

6. To produce multi-agency child protection procedures, which comply with the revised version of ‘Working Together to Safeguard Children’ when, published. This involves linkage with the group that is producing pan-cheshire CP procedures

7. To review the current thresholds for working with “children in need” as defined under the Children Act 1989

8. To consider and develop current draft multi-agency procedures for working with “children in need”

9. To review the existing protocol in relation to children abused through prostitution or trafficked

10. To develop procedure for Safeguarding looked after children who are living away from home

11. To establish procedure re: conduct of S47 enquires and associated police investigations including circumstances where joint enquires are necessary and/or appropriate.

12. To develop HSCB “Safe Recruitment and Working Practices ” Procedure that can be followed by agencies who recruit staff or volunteers to work with children. (Sub Group can involve HR reps in this particular task.)

13. To review existing procedures and develop HSCB procedure to promote the welfare of the following groups of children: -

· Those harmed in the context of domestic violence (To link with Domestic Violence Forum)

· Those harmed as a result of the impact of substance misuse

· Those abused outside families by adults known to them

· Those living away from home

· Young Runaways (To link with Mersey Region Protocol & Halton Young Runaways Project)

· Children abused by strangers

· Children in custody (Link with Youth Justice Forum)

· Young perpetrators of abuse (Link with YOT)

14. To establish and monitor procedures for safeguarding and promoting the welfare of children who move between LA areas by establishing harmonised procedures with pan Cheshire Local Authorities. (i.e. groups of children whose needs are not addressed within Pan Cheshire CP Procedures).

SCREENING SUB GROUP

Aim

The Screening Sub Group will ensure the effective delivery of two specific functions within the responsibilities of the HSCB:

· Child Deaths Function

· Serious Case Review Function
Key Objectives

1. To set up a system for collecting and analysing information about the deaths of all children in the area.

2. To develop a Guide for Managers who are completing Individual Agency Reports in relation to serious case reviews in order to ensure consistency of format

3. To standardise the documentation including evaluating whether “Chronolator” would be a useful tool. This to be included in the Guide

4. Ensure that the Board discharges its responsibilities in respect of all child deaths in accordance with the revised version of ‘Working Together to Safeguard Children’

5. Put in place procedures for ensuring that there is a co-ordinated response by the authority, Board partners and other relevant persons to an unexpected death of a child. 

6. Undertake reviews of cases where a child has died or has been seriously harmed where abuse or neglect is known or suspected and will advise on lessons that can be learned.

7. Ensure that the roles and responsibilities of partner organisations in deciding on the need for and undertaking a Serious Case Review will be set out in local procedural guidance.

8. Commission organisational and management reviews, appoint an independent person to complete an overview report, receive the overview report and subsequently propose recommendations and an action plan to the HSCB to consider. 

9. Monitor the implementation of Serious Case Review action plans ensuring learning is disseminated, lessons acted on and local policy and practice improved.

10. Collect and analyse information about the deaths of all children the area with a view to identifying: 

i. any matters of concern affecting the safety and welfare of children in the area of the authority including any case giving rise to the need for a serious case review; 

ii. any general public health or safety concerns arising from deaths of children 

SCRUTINY & PERFORMANCE SUB GROUP

Aim

To monitor and evaluate the effectiveness of what is done by the LA and Board partners individually and collectively to safeguard and promote the welfare of children and advise then on ways to improve

Key Objectives

1. Monitor and evaluate the effectiveness of what is done by the HSCB to safeguard and promote the welfare of children and advise on ways to improve practice and performance.

2. Identify local performance indicators to assist the Board in monitoring outcomes associated with its priorities 

3. Contribute to the development of the HSCB annual business plan and assist the HSCB in contributing to the Children and Young Peoples Plan
4. In order to evaluate multi-agency working, joint audits of case files will be undertaken, looking at the involvement of the different agencies, and identifying the quality of practice and lessons to be learned in terms of both multi-agency and multi-disciplinary practice.  Findings and recommendations to be reported to HSCB in order to support the development of quality services.  Where necessary specific task groups will be established to undertake audits.

5. To set up a system for monitoring timescales for dealing with allegations of abuse concerning persons working with children to ensure that these incidents are dealt with properly and quickly.

6. To implement and deliver the peer review process of self evaluation within an agreed framework of benchmarks or indicators with all results being reported to the Board.
7. To be the link between HSCB and the local Forums that have been established for children, young people and their families in order to consult them and allow them to contribute views on the functions and working of the HSCB

8. To act on behalf of HSCB in matters relating to the protection of harm under the Licensing Act 2003

9. To raise any problematic issues or themes with HSCB

10. To implement and deliver the peer review process of self evaluation within an agreed framework of benchmarks or indicators with all results being reported to the Board.  

11. The Group to be notified through the liaison arrangements that have been established with the Independent Conference Manager (ICM).  

TRAINING SUB GROUP

Aim

To contribute to the delivery of the Board’s priorities by identifying and delivering relevant training 

Key Objectives

1. To identify the appropriate level and range of training that the Board should deliver or commission.

2. To identify additional/specialist training that Board may decide to deliver or commission in support of its overall aim and objectives.

3. The record, monitor and report on the volume, profile and effectiveness of the training delivered under the direction of the Board.

4. To advise the Board on the best means of funding and delivering training.

5. To consider a range of mechanisms for the delivery of training, briefing and other professional development opportunities, and to implement them as appropriate

6. Complete and deliver an annual training plan that also reviews the previous year.

7. Prepare an annual training budget that identifies all contributions (cash and in kind) from all agencies.

8. To develop awareness raising training that is targeted at children and adults in the community and informs them about whom they can contact if they have concerns about themselves or others. 

9. To ensure that staff who work with children and adults in variety of settings to be trained with a view to cascading this within their Centres/Units

10. To identify the priority areas for the training persons who work with children.

11. To establish link with Halton’s Workforce Strategy Group in order to feed into the priority areas and in order to evaluate the quality of training to ensure that it is being targeted at appropriate staff.

12. To contribute to a public campaign to raise awareness in the wider community (including faith and minority communities) and among statutory and independent agencies (including employers) about how everybody can contribute to safeguarding and promoting the welfare of children.  (This is to include raising awareness about the identification and notification of children who are living in private fostering arrangements).

APPENDIX 5

HSCB TRAINING ACTIVITY

This Appendix includes a matrix indicating the courses that have been run and the attendance (to February) at each one from the partner agencies.

The second document is a supplementary report from Steve Withington, Child Protection Development Officer in CYPD, on additional training events that he has delivered over the year.

	Month
	Course Type
	Total
	Addaction
	ARCH
	Connexions
	Catholic Children’s 

Society
	Education (School)
	Education Department
	Education (College)
	Health 

(5 Boroughs)
	Health 

(PCT)
	Health

(Hospital Trust)
	HITS
	Independent Nursery
	Independent/Private
	Kings Cross Project
	Police
	Probation
	Relationships Centre
	Social Services
	Sure Start
	HBC

other
	Womens Aid
	Young Addaction
	YOT

	April
	CPPP
	10
	
	
	
	
	
	
	
	
	1
	
	
	5
	2
	
	
	
	
	2
	
	
	
	
	

	May
	PROF
	10
	
	3
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	6
	1
	
	
	
	

	May
	CPPP
	19
	
	
	
	
	2
	
	
	1
	5
	
	
	4
	3
	
	
	
	
	3
	1
	
	
	
	

	May
	DOMV
	20
	
	1
	
	
	
	
	
	4
	
	2
	
	1
	3
	
	
	
	1
	6
	
	
	2
	
	

	June
	NEGL
	11
	
	1
	
	
	
	
	
	
	
	
	
	1
	3
	
	
	
	
	4
	
	
	
	2
	

	June
	RASH
	35
	
	2
	
	
	
	
	
	1
	6
	1
	
	
	3
	
	3
	
	
	14
	5
	
	
	
	

	June
	SEXA
	8
	
	1
	
	
	
	
	
	
	
	2
	
	
	2
	
	
	
	
	3
	
	
	
	
	

	June
	SUBM
	7
	
	
	
	
	
	
	
	
	
	1
	
	1
	1
	
	
	
	
	2
	2
	
	
	
	

	June
	CPPP
	19
	
	
	1
	
	5
	
	
	2
	1
	2
	
	2
	
	2
	2
	
	
	2
	
	
	
	
	

	June
	MENH
	14
	
	1
	
	
	1
	1
	
	1
	2
	
	
	
	2
	
	
	
	
	3
	3
	
	
	
	

	July
	FABI
	12
	
	2
	
	
	
	
	
	1
	
	
	
	2
	
	
	
	
	
	6
	1
	
	
	
	

	July
	MADM
	15
	
	
	
	
	1
	
	
	1
	1
	
	
	2
	1
	
	
	
	
	7
	1
	1
	
	
	

	July
	DOMV
	12
	
	
	
	
	
	
	
	2
	1
	
	
	2
	
	
	
	
	
	5
	1
	
	
	
	1

	July
	CPPP
	19
	
	2
	
	
	1
	1
	
	
	3
	2
	
	3
	6
	
	
	
	
	
	
	
	
	
	1

	July
	YPSH
	21
	
	1
	
	
	
	
	
	
	2
	
	2
	1
	4
	
	
	
	
	7
	2
	
	
	2
	

	Oct
	CPPP
	20
	2
	2
	
	
	
	
	
	1
	5
	1
	
	1
	
	
	2
	
	
	6
	
	
	
	
	

	Oct
	SCIN
	18
	2
	3
	1
	
	1
	2
	
	
	2
	
	
	2
	1
	
	
	
	
	2
	1
	
	
	
	1

	Oct
	NEGL
	23
	1
	3
	1
	
	3
	1
	
	
	2
	4
	2
	1
	1
	
	
	
	
	4
	
	
	
	
	

	Oct
	SEXA
	25
	
	3
	1
	
	1
	4
	
	
	2
	
	
	
	
	
	
	
	
	13
	
	
	
	
	1

	Nov
	PROF
	16
	
	
	
	
	1
	
	
	
	3
	
	
	1
	
	
	
	
	
	8
	3
	
	
	
	

	Nov
	CPPP
	28
	1
	2
	
	
	6
	2
	1
	
	4
	
	1
	1
	3
	
	
	
	
	5
	1
	
	
	
	1

	Month
	Course Type
	Total
	Addaction
	ARCH
	Connexions
	Catholic Children’s 

Society
	Education (School)
	Education Department
	Education (College)
	Health 

(5 Boroughs)
	Health 

(PCT)
	Health

(Hospital Trust)
	HITS
	Independent Nursery
	Independent/Private
	Kings Cross Project
	Police
	Probation
	Relationships Centre
	Social Services
	Sure Start
	HBC

other
	Womens Aid
	Young Addaction
	YOT

	Nov
	PRIV
	18
	
	
	
	
	
	1
	
	
	5
	
	
	
	
	
	
	
	
	12
	
	
	
	
	

	Nov
	DOMV
	16
	1
	1
	
	
	
	2
	
	1
	3
	
	1
	
	
	
	
	
	
	5
	
	
	
	
	2

	Dec
	CPPP
	25
	3
	
	
	1
	
	5
	
	3
	1
	
	
	2
	
	3
	
	
	
	5
	
	
	
	
	2

	Dec
	MENH
	18
	
	2
	
	
	7
	
	1
	2
	1
	
	1
	
	
	
	
	
	
	1
	2
	
	
	
	1

	Dec
	NEGL
	14
	
	
	
	
	3
	1
	
	1
	2
	
	
	1
	
	
	
	
	
	4
	
	
	
	
	2

	Jan
	PROF
	16
	
	
	
	
	2
	3
	
	
	
	
	1
	1
	
	
	2
	
	
	4
	2
	
	1
	
	

	Jan
	SEXA
	17
	
	
	
	
	6
	
	
	1
	2
	
	
	1
	
	
	
	
	
	5
	
	
	
	
	2

	Jan
	CPPP
	22
	
	
	
	1
	3
	2
	
	2
	1
	2
	
	3
	2
	
	1
	
	
	5
	
	
	
	
	

	Jan
	PRIV
	8
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	6
	2
	
	
	
	

	Jan
	SUBM
	22
	
	
	
	
	3
	
	1
	2
	
	
	1
	
	
	
	
	
	
	10
	1
	
	
	
	4

	Feb
	MADM
	13
	
	
	
	
	1
	
	
	4
	1
	
	
	1
	
	
	1
	
	
	4
	
	
	
	
	2

	Feb
	SCIN
	13
	
	1
	
	1
	5
	
	
	
	
	
	
	
	
	1
	1
	
	
	2
	
	
	
	
	2

	Feb
	CPPP
	16
	
	
	
	
	3
	1
	
	
	2
	
	
	2
	
	
	3
	
	2
	3
	
	
	
	
	

	Feb
	NEGL
	13
	
	
	
	1
	2
	
	
	
	
	
	
	1
	
	1
	2
	
	
	4
	
	
	
	
	1

	Total
	attended
	593
	10
	31
	4
	4
	57
	26
	3
	30
	58
	17
	9
	42
	37
	7
	17
	0
	3
	178
	29
	1
	3
	4
	23


MARCH – CURRENT BOOKINGS:-

	March
	FASD
	40?
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	March
	DOMV
	27?
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	March
	CPPP
	24?
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	March
	SCWD
	18?
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


Course Code – Key: CPPP= Child Protection Process and Procedures, INTAB= Sex Offenders and the Internet, PROF= Professionals Who Abuse, SCWD= Safeguarding Children With Disabilities, DOMV= DomesticAbuse – Safeguarding Children, MENH= Mental Health – Safeguarding Children; NEGL= Neglect – Safeguarding Children; SEXA= Sexual Abuse – Safeguarding Children, SUMB= Substance Misuse, Safeguarding Children, YPSH = Young People Who Sexually Harm, RASH= Assessing Adults Who Pose a Risk of Sexual Harm to Children, PRIV= Private Fostering; FASD= Foetal Alcohol Syndrome

REPORT TO HALTON SAFEGUARDING CHILDREN BOARD
TRAINING ACTIVITY 2006/07
In addition to the above table of attendance, Steve Withington has presented the following:

Section 47 training

Monday 8th May and Tuesday 9th May 2006

Corporate Training Centre, Widnes

12 Children’s Services staff. 

Child Protection Awareness training

Friday 12th May 2006. From 9.30 am-11.30 am 

Kingsway Learning Centre

7 Sure Start Volunteers

Child Protection Process and Procedures training 

Monday 15th May 2006. From 9.30 am-1.00 pm

DfES building, Runcorn

13 DfES workers

Child Protection Awareness

Thursday 25th May 2006.  From 1.30 pm-4.00 pm

Corporate Training Centre, Widnes

10 Trainee Police Officers 

(With Janette Pearce-legal)

Risk Assessment of Sex Offenders (Joe Sullivan)

Wednesday 14th and Thursday 15th June 2006

Halton Stadium

10 Social Workers/Practice Managers

Keeping Safe-A Way Forward 

Tuesday 4th July 2006

Halton Stadium

35 Community Support Workers, Teachers and Education Support Workers

Child Protection Awareness

Thursday 3rd August 2006.  From 1.30 pm-4.00 pm

Corporate Training Centre, Widnes

7 Trainee Police Officers

(With Ruth Gill-legal)

Child Protection Awareness
Wednesday 9th August 2006.  From 2.00 pm-4.00 pm

Halton Haven (Hospice)

14 staff members

Looked After Children-Education Conference

Friday 6th October 2006

Facilitated workshop on Child Protection three times with CAMHS workers.

Achieving Best Evidence

Thursday 9th October. From10 am-12 noon

Delivered “Disability” session as presenter was sick

10 police officers and social workers

Child Protection Awareness

Thursday 9th October.  From 1.30-4.00 pm

8 trainee police officers with Ruth Gill

Child Protection Awareness

Thursday 19th October 2006.  From 6.30 pm-9.30 pm

Old Police Station, Widnes

14 Early Years staff

Section 47 training

Monday 13th November and Tuesday 14th November 2006

Corporate Training Centre, Widnes

15 Children’s Services staff.

Child Protection Awareness

Friday 17th October.  From 9.30 am-11.30 am 

Kingsway Children’s Centre 

9 Sure Start New Steps volunteers

Child Protection Awareness

Thursday 19th October 2006 6.30-9.30 pm

Old Police Station, Runcorn

16 Early Years workers

Section 47 training

Monday and Tuesday 13th and 14th November 2006

Corporate Training Centre

15 Children’s Services staff

Child Protection Awareness

Friday 17th November 2006

Kingsway LC

10 New Steps Volunteers (Sure Start)

Child Protection Awareness (with S Taylor)

Wednesday 29th November

St John Fisher School, Widnes

22 Early Years workers

Child Protection Awareness

Thursday 30th November 2006 6.30-9.00 pm

Civic Suite, Runcorn Town Hall 

25 Foster Carers

Child Protection Awareness

Wednesday 20th December 2006 1.15-4.00 pm

Corporate Training Centre

6 Police trainees

Planned: 2 days Training the Trainers
26th March 2007

Full day with Voluntary group managers 

                                          …………………………………………..

Additional activities

Additionally, there has been involvement in arranging and organising the HSCB launch and preparing Aftathought Theatre for their presentation on Monday 12th June 2006.

Partners’ Executive


Decision-Making Forums





Local Strategic Partnership


Policy and Performance Board


Safer Halton Partnership





Parent & Carers Forum





HALTON


 SAFEGUARDING


CHILDREN 


BOARD





HALTON CHILDREN & YOUNG PEOPLE


ALLIANCE BOARD





HSCB 


Executive Board





Stakeholders Forum





C&YP Commissioning Partnership





Borough Wide Youth Forum





4x task groups





Common Processes Task Group





Specialist/Targeted Task Group





Prevent/ Promote


Task Group





Universal Task Group	





Service Specific Planning Groups and Mini Children’s Trusts





C & YP 


Alliance Board





Halton Safeguarding Children Board





HSCB Executive Board





Training Sub Group





Screening Sub Group








Policy & Procedures Sub Group








Scrutiny & Performance Sub Group
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